APPENDIX 2F

INITIAL PROJECT SCHEDULE

DM_VAN/259338.00011/8274510.17



[standard Layout Page 10f 53
| Activity ID Activity Name Original| Start Finish Predecessors Successors
Duration
0 P

RFP Submission - Technical Design

~ MILE-10000  Final Design ¢ nical Proposal Deadiine

RFP Submission - Financial

| MILE-10010  Prepare Financil Submission
| MILE-10020 | Financial Submission

} MILE-10030 _ Authority Review Proposals
|

|

MILE-10040  Announcement of Preferred Proponent

Financial Close

MILE-10050

MILE-10090  Financial Close (Effective Date)

MILE-10100 'SPV issues Notice to Proceed - Design Phase
MILE-10110  SPV issues Notice To Proceed - Construction Phase
MILE-10120  CWH D-B GP issues Notice to Proceed - Subcontractors

Service Commencement

OVERALL DURATION

Prepare for Financial Close

MILE-10060 = PROJECT DURATION

[ MILE-10080  Effeciive Date
| MILE-10250  Projected Service Commencement Date (Tracked Monthly)
‘ MILE-10260 Service Commencement Date (As included in Executed PA)
| MILE-10270  Authority Issue Certificate of Service Commencement
Construction Milestone Dates
OVERALL DURATION

MILE-10130 ' CONSTRUCTION DURATION

MILE-10140  Start of Demoliion & Utility Relocation
MILE-10150  Start of Construction Phase

MILE-10160 Excavation Complete

MILE-10170  Building Top Out

MILE-10180  Building Dry In

MILE-10190  1stArea Ready for Punch List & Activation

mRemaining Level of Effort BN Critical Remaining Work
B Actual Work ®  ® Miestone
Remaining Work

Project ID: Base-17

Project Name: BC Children's and BC Women's Redevelopment - Phase 2 - Logic Development - 25Mar14

08-Apr-14 All Acti




Standard Layout Page 2 of 53 TASK filter: All Activities|

[Activity ID Activity Name Original| Start
Duration

Finish Predecessors

Inspections & Activation

MILE-10200  Notice for Appiication of Service Commencement
MILE-10210  Application for Service Commencement
MILE-10220 CWH D-B GP Issues DRAFT Minor Deficiencies List

MILE-10230  IDC Prepares Minor Deficiencies List

MILE-10240  Authority Issues Opinion of Service Commencement
MILE-10280  IDC Issues Minor Deficiencies List

MILE-10290  CWH D-B GP Completes Minor Deficiencies List
MILE-10300 CWH D-B GP Issues Final Completion Notice
MILE-10310  Authority Issues Opinion on Final Completion
MILE-10320  Minor Deficiencies List Complete

MILE-10330 Final Completion

MILE-10350  City of Vancouver issues Conditional Occupancy Permit (LTA
Reauested Activitv)
MILE-10360  City of Vancouver issues Final Occupany Permit (LTA Requested Acti

PROJECT AGREEMENT REQUIREMENTS

Required Plans
Project Schedule

PLAN-1070  Prepare CWH D-B GP Initial Schedule
PLAN-1090  1st Draft of iniial Schedule Submitted to Authority

Phasing Plan

PLAN-1000  Prepare & Submit Phasing Plan
Demolition Plan

PLAN-1010  Prepare & Submit Demoktion Plan
Noise and Vibration Monitoring Plan

~ PLAN -1020 Prepare and Submit Noise and Vibration Monitoring Plan
Submittal Schedule

PLAN-1030 Prepare & Submit Submittal Schedule

Hygiene Plan

PLAN-1200  Prepare & Submit Hygiene Plan
Quality Control Plan

~ PLAN-1060  Authority Review CWH D-B GP Quality Assurance plan
PLAN-1080  CWH D-B GP Nolify Authority of Qualy Consultant
PLAN 1100 Authority issue Comments on QA Plan

s Remaining Level of Effort B Critical Remaining Work ProjectiD: Base-17.

B Actual Work ¢ ¢ Miestone Project Name: BC Children's and BC Women's Redevelopment - Phase 2 - Logic Development - 25Mar14

= Remaining Work
08-Apr-14 All Activities
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Duration I
PLAN -1110  Authority issue approval of CWH D-B GP QA plan oAT s R RN oA TG Ao e

PLAN -1120  CWH D-B GP Revise QA Plan

PLAN -1130 = CWH D-B GP QA Plan Approved

PLAN-1140  Prepare Quality Assurance Plan

PLAN -1150  CWH D-B GP Submits Quality Assurance Plan
Comissioning Plan

PLAN -1040  Prepare & Submit Comissioning Plan
Move / Transition Plan

PLAN -1050  Prepare & Submit Move Plan

Joint Construction Committee

COM-1000  Establish Construction Comitee
Joint Equipment Committee

COM-1010  Establish Equipment Committee
COM-1020  Obtain most recent FF&E purchasing agreements/ protocols
COM-1030  Review scope, abjectives, schedule, methodology and start EC select
COM-1040  Review Responsibilties Matrix

ndent rtifiel

1190 Independent Certifier Appointed

1480 IDC Issues DRAFT Complance Matrix

1490  IDC issues FINAL Complance Matrix

1500 Authority & CWH D-B GP Review Complance Matrix
DESIGN COMPLETION

100% Schematic Design
OVERALL DURATION

~SD100-3000 ' Schematic Design 100%: Schematic Design Summary
Design Updates - SD
Formal Submittals > o 1
SD100-1190  Schematic Design 100%: Submit SD Reviewed Status List to Authort
SD100-1200  Schematic Design 100%: Draft Submittal to Authority

SD100-1250 Schematic Design 100%: Non-Clinical Meetings
SD100-1280 Schematic Design 100%: Coalition of Non-Critical Clinical Comments
SD100-1285  Schematic Design 100%: Authority Dwg Rev Draf Submittal week

= Remaining Level of Effort [ Critical Remaining Work Project ID: Base-17
S PetuslWark & Fhilesione Project Name: BC Children's and BC Women's - Phase 2 - Logic D - 26Mart4
[ Remaining Work
08-Apr-14 Al Activities AFFINITY
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Adivily 1D Acivity Name Original Start Finish Prodecessors Successors
Duration

SD100-1290  Schematic Design 100%: SD Formal Submittal to Authority
$D100-1300 ~ Schematic Design 100%: Authority 15 Day Review of SD Formal Suk:
SD100-1310  Schematic Design 100%: Reviewed Status Granted by Authority

SD100-1400  SD 100% - Equip: Review Scope, Obj.

Schedule, Methodology, and
SD100-1410 | SD 100% - Equip: Review Responsibikties Matrix
SD100-1420 D 100% - Equip: Obtain Most Recent FF&E Purchasing Agreement
SD100-1440 | SD 100% - Equip: Estabiish Steering Committee

ory & Database

SD100-1450 SD 100% - Equip: Develop Inventory Schedule, Security Pricls, Lgstc

SD100-1460 SD 100% - Equip: Onsite Physical Inventory

SD100-1470  SD 100% - Equip: Analyze and Refine Inventory Listing and Databas:
Setun

SD100-1480 SD 100% - Equip: Amend Schedule 2E

50% Design Development Documents
OVERALL DURATION

© DD50-3000  Design Development 50%: Design Development Summary

Design Updates - DD
Draft Submittal Updates

DD50-1000  Design Development 50%: Update Arch MEP

DD50-1001

Design D 50%: CWH D-B QA/CQ & Const
DD50-1002  Design Development 50%: Arch / MEP Final Update
DD50-1003  Design Development 50%: Print Documents

DD50-1010  Design Development 50%: Draft Submittal to Authority
DD50-1020  Design Development 50%: Authority Review of Draft Submittal

Equipment

DD50-1400 DD 50% - Equipment: Updated Equipment Layout Drawings

DD50-1410 DD 50% - Equipment: Project Equipment Manual

DD50-1420 DD 50% - Equipment: Equipment Budget Update

DD50-1430 DD 50% - Equipment: Equipment - Team Review

Curtain Wall Design Assist
DD50-1500 50% - Curtain Wall Design Assist: Overall Design. %
DD50-1510 | DD 50% - Curtain Wall Design Assist: 1st Draft Mock Up Drawings
DD50-1520 DD 50% - Curtain Wall Design Assist: 1st Submission - Architect Rev
DD50-1530 DD 50% - Curtain Wall Design Assist: 1st Revision - Mockup Drawing
DD50-1540 DD 50% - Curtain Wall Design Assist: 2nd Submission - Architect Rey
DD50-1550 DD 50% - Curtain Wall Design Assist: Final Revision - Mockup Drawi
DD50-1560 DD 50% - Curtain Wall Design Assist: Final Submission - Mockup Re
DD50-1570 | DD 50% - Curtain Wall Design Assist: Develop Die Drawings

User Group Consultation / Technical Review

Clinical

DD50-2000

DD 50% User Group Meetings: Ml / ED

wmmmm— Remaining Level of Effort [ Critical Remaining Work
N Actual Work * @ Milestone
[ Remaining Work

Project ID: Base-17
Project Name: BC Children's and BC Women's Redevelopment - Phase 2 - Logic Development - 25Mar14

08-Apr-14 All Activities
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[Aciivity 1D “Acivity Name Original| Start Finish Predecessors Stccessors
Duration
DD50-2010 | DD 50% User Group Meetings: NICU / LDR
DD50-2020 DD 50% User Group Meetings: Entry Facilties / EQ Depot / Logistics
DD50-2030 | DD 50% User Group Meetings: Pharm / SAT MILK
DD50-2040 DD 50% User Group Meetings: Procedures / PICU
DD50-2050 DD 50% User Group Meetings: Med Surg IPU / TML
DD50-2060 DD 50% User Group Meetings: MDR / Oncology
DD50-2070 DD 50% User Group Meetings: Non-Clinical - Arch / Equipment
DD50-2072 DD 50% User Group Meetings: Non-Clnical - Mech / Elect / Security
DD50-2074 DD 50% User Group Meetings: Non-Clnical - IMIT / Structural / Civil
DD50-2090 | DD 50% User Group Meetings: Authority Provides Informal Commen
DD50-1035  Design Development 50%: Paper Mockups
75% Design Development Documents
OVERALL DURATION
DD75-3000  Design Development 75%: Desig
Design Updates - DD
Draft Submittal Updates
DD75-0900  Design Development 75%: ArchitecturalMEP Updating
DD75-0910  Design Development 75%: CWH D-B GP Arch / MEP QA/QC % Con
DD75-0920  Design Development 75%: Archictectural / MEP Final Update
DD75-0930  Design Development 75%: Printing
DD75-1000  Design Development 75%: Draft Submittal to Authority
DD75-1010  Design Development 75%: Authority Review of Design Materials
User Group Consultation / Technical Review
Clinical
DD75-2000 DD 75% User Group Meetings: NICU / LDR
DD752010 DD 75% User Group Meetings: Mi / ED
DD75-2020 DD 75% User Group Meetings: MDR / Oncology
DD75-2030 DD 75% User Group Meetings: Pharm / SAT MILK
DD75-2040 DD 75% User Group Meetings: Procedures / PICU
DD75-2050 DD 75% User Group Meetings: Renal / EQ Depot / Logistics / Renal
DD75-2060 DD 75% User Group Meetings: Med Surg IPU / TML
DD75-2070 DD 75% User Group Meetings: Non-Cinical - Arch / Equipment
DD75-2072 DD 75% User Group Meetings: Non-Clinical - Mech / Elect / Security
DD75-2074 DD 75% User Group Meetings: Non-Chinical - IMIT / Structural / Civil
DD75-2080 DD 75% User Group Meetings: Authority Prepares Informal Comme
DD75-2090 DD 75% User Group Meetings: Authority Provides Informal Commer
Schedule 3 & Appendix 3A Review
DD75-2200 DD 75% Sch 3 & Appx 3A: Kick-Off Meeting btwn CWH D-B GP and
DD75-2210 DD 75% Sch 3 & Appx 3A: Authority to Conform Sch 3 and Appx 3At
DD75-2220 DD 75% Sch 3 & Appx 3A: Meeting btwn CWH D-B GP and Authority
100% Design Development Documents
wmm— Remaining Level of Effort [ Critical Remaining Work Project ID: Base-17

N Actual Work * @ Milestone
= Remainirig Work

Project Name: BC Children’s and BC Women's Redevelopment - Phase 2 - Logic Development - 25Mar14

08-Apr-14 All Activities AFFINITY
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|§undam Layout

Start Predecessors

Griginal
Duration

VA

OVERALL DURATION

DD100-3000 | Design Development 100%: Design Development Summary
Design Updates - DD
Draft Submittal Updates
DD100-0900 | Design Development 100%: Arch / MEP Updating
DD100-0910 | Design Development 100%: CWH D-B GP Arch / MEP QA/QC & Col
DD100-0920 | Design Development 100%: Architectural / MEP Final Update
DD100-0930 | Design Development 100%: Printing
DD100-1000  Design Development 100%: Draft Submittal to Authority
DD100-1010 | Design Development 100%: Authority Review of Design Materials
User Group Consultation / Technical Review.
Clinical
DD100-2000 DD 100% User Group Meelings: NICU/LDR
DD100-2010 | DD 100% User Group Meetings: Mi / ED
DD100-2020 DD 100% User Group Meetings: MDR / Oncology
DD100-2030 | DD 100% User Group Meetings: Pharm / SAT MILK
DD100-2040 DD 100% User Group Meetings: Procedures / PICU
DD100-2050 | DD 100% User Group Meetings: Med Surg IPU / TML
DD100-2060 DD 100% User Group Meetings: Entry Facilties / EQ Depot / Logistic
DD100-2070 DD 100% User Group Meetings: Non-Cliical - Arch / Equipment
DD100-2074 DD 100% User Group Meetings: Non-Cinical - Mech / Elect / Securit

DD100-2076 DD 100% User Group Meetings: Non-Clinical - IMIT / Structural / Civ

DD100-2080 DD 100% User Group Meetings: Authority to Review Live Minutes

DD100-2090 DD 100% User Group Meetings: Authority Provides Informal Comme
Appendix 3A Review

DD100-2200 100% Appx 3A: Kick-Off Meeting btwn CWH D-B GP and Author
DD100-2210 DD 100% Appx 3A: Authority to Conform Appx 3Ato Dwgs/SofA
DD100-2220 DD 100% Appx 3A: Meeting biwn CWH D-B GP and Authority to Dis

Formal Submittals

DD100-1140 DD 100% Formal Sub: Arch / MEP Updates from Authority Review
DD100-1150 | DD 100% Formal Sub: CWH D-B GP Arch / MEP QA/QC & Constru
DD100-1160 ' DD 100% Formal Sub: Architectural / MEP Final Update
DD100-1170 | DD 100% Formal Sub: Printing
DD100-1200  Design Development 100%: Submit Formal 100% DD to Authority
DD100-1240  Design Development 100%: Compiance Team Complete Review

DD100-1300 ' Design Development 100%: Issue Formal Response to CWHGP

Mock Ups

DD100-1084  Design Development 100%: Offsite Spatial Mock-Up Review
DD100-1085 | Design Development 100%: Offsite Mock-Up Review

50% Construction Documents

| OVERA L DURATION 7
wmmmm Remaining Level of Effort [ Critical Remaining Work Project ID: Base-17

B Actual Work ®  © Miestone
S Remaining Work

Project Name: BC Children's and BC Women's Redevelopment - Phase 2 - Logic Development - 25Mar14

08-Apr-14 Al Activities AFFINITY




[Standard Layout | Page 7 of 53 I TASK filter: All Acliviliesl

[Adiiviy 1D Original| Start Finish Predecessors Successors 7] LK T LB T JIAS] Kl J[A] Bl N
Duration
CD50-3000  C Documents 50%: Constrt Documents Summary
Design Updates - CD
Draft Submittal Updates
CD50-1000  Construction Documents 50%: Arch / MEP Updating
CD50-1001  Construction Documents 50%: CWH D-B GP Arch/MEP QA/QC & Cc
CD50-1001.1 Construction Documents 50%: Provide "Reviewed Status List" to Autl
" CD50-1002  Construction Documents 50%: Arch / MEP Final Update
| CDS0-1003  Construction Documents 50%: Draft Printing
‘ CD50-1010  Construction Documents 50%: Submit to Authority
CD50-1020  Construction Documents 50%: Authority Review of Design Materials
| CDS0-1070  Construction Documents 50%: Arch/MEP Updating for CD 50 Forma
CD50-1075  Construction Documents 50%: CWH D-B GP Arch/MEP QA/QC & Cc
CD50-1080  Construction Documents 50%: Arch/MEP Final Update for CD50
Formal Pkg
‘ CD50-1090  Construction Documents 50%: Printing CDS0 Formal Pkg
User Group Consultation / Technical Review
Clinical B =
CD50-2000  CD 50% User Group Meetings: NICU / LDR
CD50-2010 | CD 50% User Group Meetings: MI / ED
‘ ©D50-2020  CD 50% User Group Meetings: PICU / Pharmacy
‘ CD50-2030  CD 50% User Group Meetings: Oncology / SM&FPD
CD50-2040 | CD 50% User Group Meetings: Procedures / MDR
| CDS0-2050 | CD 50% User Group Meetings: Med Surg IPU/ TML
‘ CD50-2060  CD 50% User Group Meetings: Entry Facilties / EQ Depot / Logistics
| CDS0-2070  CD 50% User Group Meetings: Technical User Group Meetings
| CD50-2080  CD 50% User Group Meetings: Additional Tech User Grp Migs as Ne
| CDS0-2090 | CD 50% User Group Meetings: Equipment Team Review Session
Formal Submittals
CD50-1200  Construction Documents 50%: Submit Formal 50% CD to Authority
| CDS50-1240  Construction Documents 50%: Compliance Team Complete Review
‘ CD50-1300 G on D ts 50%: Issue to ProjectCo
100% Construction Documents
OVERALL DURATION
CD100-3000 C Documents 100%: C Documents Summary
Design Updates - CD
Draft Submittal Updates 5
CD100-0900  Construction Documents 100%: Arch/MEP Updating
CD100-0960 | Construction Documents 100%: CWH D-B GP ArchMEP QA/QC & C
CD100-0965 Construction Documents 100%: Provide "Reviewed Status List" to Au
CD100-0970  Construction Documents 100%: Arch/MEP Final Update
©D100-0980 | Construction Documents 100%: Dratt Printing
©D100-1000 ' Construction Documents 100%: Submit CD 100% Draft Submittal to.
wmm Remaining Level of Effort I Critical Remaining Work
B Actual Work A4 @ Milestone Project Name: BC-Children's and BC Women's Redevelopment - Phase 2 - Logic Development - 25Mar14 A
EEEEE Remaining Work
08-Apr-14 All Activities AFFINITY




[Standard Layout

Page 8 of 53 I

Activity ID Activity Name

CD100-1010 | Construction Documents 100%: Authority Review of Design Materials

CD100-1050  C tion Documents 100%:. /MEP Updating for CD
CD100-1055 Construction Documents 100%: CWH D-B GP Arch / MEP QA/QC &
CD100-1060 ' C tion Documents 100%: 1 MEP Final Update for

©D100-1070 | Construction Documents 100%: CD100 Formal Printing

Equipment
CD100-1500 ' CD 100% - Equipment: Finalize Medical Equipment List & Budget
CD100-1510 | CD 100% - Equipment:
CD100-1520  CD 100% - Equipment: Finalize Equipment Placement Dravings

inalize Viendor Site Spedific Drawings

CD100-1530 ' CD 100% - Equipment: Project Equipment Manual & Final Drawings.
User Group Consultation / Technical Review

Clinical &R &
CD100-2000 CD 100% User Group Meetings: NICU / LDR
CD100-2010 CD 100% User Group Meetings: Ml / ED

CD100-2020 CD 100% User Group Meetings: PICU / Pharmacy

CD100-2030 ' CD 100% User Group Meetings: Oncology / SM&FPD

CD100-2040 | CD 100% User Group Meetings: Procedures / MDR

CD100-2050 | CD 100% User Group Meetings: Med Surg IPU / TML

CD100-2060 CD 100% User Group Meetings: Entry Fadilties / EQ Depot / Logistic

CD100-2070  CD 100% User Group Meetings: Technical User Group Meetings

CD100-2075 | CD 100% User Group Meetings: Additional Tech User Grp Migs As N

CD100-2076 CD 100% User Group Meetings: Equipment Team Review Session

CD100-2090 | CD 100% User Group Meetings: Informal Comments Due from Authc
Schedule 3 & Appendix 3A Review.

~CD100-2200  CD 100% Sch 3 & Appx 3A: Kick-Off Meeting btwn CWH D-B GP anc
©D100-2210 | CD 100% Sch 3 & Appx 3A: Authority to Conform Sch 3 and Appx 3A
©D100-2220 | CD 100% Sch 3 & Appx 3A: Meeting btwn CWH D-B GP and Authori
Formal Submittals

€D100-1310  Construction Documents 100%: Submit Formal 100% CD to Authorit
CD100-1320 | Construction Documents 100%: Submittal Received
CD100-1330 | Construction Documents 100%: Submittal issued to Compance Tear
CD100-1340  Construction Documents 100%: Submitalissued to Technical Team
€CD100-1350 ' Construction Documents 100%

CD100-1360  Construction Documents 100%

Complance Team Complete Review
Clinical Reviews

CD100-1370  Construction Documents 100%
CD100-1380  Construction Documents 100%
€D100-1390 | Construdtion Documents 100%: Coaltion of Ciinical Comments
CD100-1400  Construction Documents 100%: Joint TechnicalClinical Mtngs - Colla
©D100-1410 | Construction Documents 100%: Issue Formal Response to ProjectCo

Technical Meeting with Authority Rev
Coalition of Technical Comments

Issue for Construction Documents

= Remaining Level of Effort [ Critical Remaining Work
N Actual Work * @ Milestone
Remaining Work

Original| Start

Duration

Finish l Predecessors.

Project ID: Base-17
Project Name: BC Children’s and BC Women's Redevelopment - Phase 2 - Logic Development - 25Mar14

08-Apr-14 All Activiies

TASK filter: All Activities|
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| Page 9 of 53

[Adiviy 1D |AdivilyName

IFCD-1000  IFC Documents: Arch/MEP Update of Authority CD-100 Comments
IFCD-1005  IFC Documents: Final Review & Consolidation of Pending DRRs, Pu
IFCD-1010  IFC Documents: CWH D-B GP ArchMEP QA/QC
IFCD-1020  IFC Documents: Arch/MEP Final Update of Formal IFC Submission
IFCD-1030  IFC Documents: Formal IFC Printing
IFCD-1040  IFC Documents: Submit Formal IFC to Authority
IFCD-1050 | IFC Documents: Authority Review of IFC Formal Submittal
IFCD-1060 | IFC Documents: Authority issues formal response on review of IFC F
IFCD-1070  IFC Documents: Arch/MEP Final Update of IFC Docs
IFCD-1080 | IFC Documents: IFC Printing
IFCD-1090 | IFC Documents: Issue IFC Set

Stakeholder Meetings

User Group Consultation / Technical Review

IM-1000 Information Meetings
STKM-1000  Stakehokler Meetings: Int Design & Lndscp Focus Session w/ Wayfn«
STKM-1010  Stakehokder Meetings: Special Meeting with BioMed - 1
STKM-1020  Stakehokler Meetings: Special Meeting with BioMed - 2

STKM-1030 Meetings: Special Meeting with
STKM-1040 Meetings: Speci ing with
STKM-1050  Stakehokler Meetings: Special Meeting with Food/Linens/Portering S

STKM-1060 ‘with Food/Lij ing S
STKM-1070 : Special Meeting with Code Blue - 1
STKM-1080  Stakeholder Meetings: Special Meeting with Code Blue - 2
STKM-1090  Stakeholder Meetings: Special Meeting with Code Blue - 3
STKM-1100 ' Stakeholder Meeting pecial Meeting with Code Blue - 4
STKM-1110  Stakehokler Meetings: Special Meeting with Code Blue - 5

Mt

" IMIT-1000  IMIT: Cable Plant Draft to Authority
IMIT-1010  IMIT: 1st Sequence of Operations Meetings

IMIT-1020  IMIT: 2nd Sequence of Operations Meetings

IMIT-1030  IMIT: Sequence of Operations Confirmed

IMIT-1040  IMIT: Draft Pat/Team Call Spec Issued to Authority

IMIT-1050  IMIT: Auhority Review of Draft Pat/Team Call Spec

IMIT-1060  IMIT: Auhority Comments on Draft Pat/Team Call Spec sent to CWH
IMIT-1070 | IMIT: Prepare Cable Plant Formal Submission

IMIT-1080  IMIT: Cable Plant Formal Submission

IMIT-1090  IMIT: 15d Review Period Cable Plant Formal Submission

IMIT-1100  IMIT: Authority Provides Cable Plant Formal Response

IMIT-1110 | IMIT: Patient/Team Formal Submission Tender Specs

IMIT-1120  IMIT: 15d Review Period Patient/Team Tendering Specifications

PERMITTING

Permit

Package

wmmmm— Remaining Level of Effort BB Critical Remaining Work
N Actual Work * @ Milestone
=== Remaining Work

iginal
Duration

Start

Finish | Predecessors. Successors

Project ID: Base-17
Project Name: BC Children's and BC Women's Redevelopment - Phase 2 - Logic Development - 25Mar14

08-Apr-14 All Activities

TASK filter: All Activities|
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Duration

PER-1000  Development Permit: Submit for Permit =
PER-1010  Development Permit: Permit Process
PER-1020  Development Permit: Receive Permit

Permit Package
PER-2000  DemofTree Reloc/Civil Permit: Receive Engineering Documents for C
PER-2010  DemofTree Reloc/Civil Permit: Submit for Permit
PER-2020  DemofTree Reloc/Civil Permit: Permit Process
PER-2025  DemofTree Reloc/Civil Permit: Submit for Authority Review
PER-2030  DemofTree Reloc/Civil Permit: Receive Permit

Permit Package
PER-3000  Excav/Shoring Permit: Submit for Permit
PER-3005 | Excav/Shoring Permit: Submit Shoring Plan for Authority Review
PER-3010  Excav/Shoring Permit: Permit Process
PER-3020 | Excav/Shoring Permit: Receive Permit

Permit Package
PER-4000  Fndtn/Strct Permit: Submit for Permit
PER-4000.1  Fndtn/Strct Permit: Submit for Authority Review
PER-4010  Fndtn/Stret Permit: Permit Process
PER-4020  Fndtn/Strct Permit: Receive Permit

Permit Package
PER-5000  Core/Shell Permit: Submit for Permit
PER-5000.1 | Core/Shell Permit: Cerified Professional (CP) Code Review
PER-5010  Core/Shell Permit: Permit Process
PER-5015  Core/Shell Permit: Submit For Authority Review
PER-5020 | Core/Shell Permit: Receive Permit

Permit Package
PER-6000  Final Buikiing Permit: Submit for Permit

mmm Remaining Level of Effort BB Critical Remaining Work Project ID: Base-17

. Actual Work * @ Milestone
E==== Remaining Work

Project Name: BC Children’s and BC Women's Redevelopment - Phase 2 - Logic Development - 25Mar14

08-Apr-14 All Activities AFFINITY
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(Adiiy D Acivity Name

PER-6010 Final Building Permit: Permit Process
PER-6020 Final Building Permit: Receive Permit

MOCK UPS

equil
1st Stage Mock Ups
TP#10 - Curtainwall

Performance Mock Up
MOCK-1000  TP#10 Curtainwall PMU: Procure Mock Up Materials (Die Cutting Inc
MOCK-1010 | TP#10 Curtainwall PMU: Uniized Assembly Sealant Cure
MOCK-1020  TP#10 Curtainwall PMU: Fabricate Mock Up Materials
MOCK-1030 | TP#10 Curtainwall PMU: Ship Mock Up to Testing Facilty
MOCK-1040  TP#10 Curtainwall PMU: Install Mock Up
MOCK-1050  TP#10 Curtainwall PMU: Sealant Curing Phase
MOCK-1060 | TP#10 Curtainwall PMU: Testing
Visual Mock
TP#10 Curtainwall VMU: Procure Mock Up Materials (Die Cutting Inc
TP#10 Curtainwall VMU: Unitized Assembly Sealant Cure
MOCK-2020  TP#10 Curtainwall VMU: Fabricate Mock Up Materials
MOCK-2030  TP#10 Curtainwall VMU: Ship Mock Up to Testing Fadiity
TP#10 Curtainwall VMU: Install Mock Up
TP#10 Curtainwall VMU: Sealant Curing Phase

SUBMITTALS & PURCHASING

Sitework
TP#01 - Demo/Abatement
Tender & Permit Documents
TAP01-0000 TP#01 Demo/Abat: Drawing Package Preparation
Tender Process
TAP01-1000  TP#01 Demo/Abat: Release Tender Package
TAP01-1010 | TP#01 Demo/Abat: Tender Pricing
TAP01-1020  TP#01 Demo/Abat: Review Tender Package/Interviews
TAP01-1030 | TP#01 Demo/Abat: Award Tender Package
ings & Authority Review
TAP01-2000 | TP#01 Demo/Abat: User Group Meeting
TAP01-2010 | TP#01 Demo/Abat: Submit Drawings to Authority
TAP01-2020  TP#01 Demo/Abat: Authority Review
TP#02 - SHY Support Wall
Tender & Permit Documents
TAP02-0000 ' TP#02 SHY Spprt Wall: Drawing Package Preparation
Tender Process
TAP02-1000 | TP#02 SHY Spprt Wall: Release Tender Package
TAP02-1010 | TP#02 SHY Spprt Wall: Tender Pricing
TAP02-1020  TP#02 SHY Spprt Wall: Review Tender Package/interviews
TAP02-1030 | TP#02 SHY Spprt Wall: Award Tender Package
TP#03 - Excavation/Shoring/Underpinning/ESC
Tender & Permit Documents

wmmm— Remaining Level of Effort B Critical Remaining Work
BN Actual Work * @ Milestone
B Remaining Work

Original| Start l Finish | Predecessors Successors
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TAP03-0000 ' TP#03 Excavtn/Shor/UndrPnng/ESC: Existing Condition Survey
TAP03-0010  TP#03 g/ & ical Drawir
TAP03-0020  TP#03 Excavtn/Shor/UndrPnng/ESC: Existing Structures Review
Tender Process
~ TAP03-1000  TP#03 Excv/Shor/Undrpnng/ESC: Release Tender Package
TAP03-1010  TP#03 Excv/Shor/Undrpnng/ESC: Tender Pricing
TAP03-1020  TP#03 Excv/Shor/Undrpnng/ESC: Review Tender Package/Interview
TAP03-1030  TP#03 Excv/Shor/Undrpnng/ESC: Award Tender Package
Superstructure
TP#04 - Concrete Supply
Tender & Permit Documents
TAP04-0000 TP#04 Cnort Sply: Prefiminary Mix Designs
Tender Process
TAP04-0900 TP#04 Cncrt Spply: Submittal Review with Authority
TAP04-1000 TP#04 Cncrt Spply: Release Tender Package
TAP04-1010  TP#04 Cncrt Spply: Tender Pricing
TAP04-1020  TP#04 Cncrt Spply: Review Tender Package/Interviews
TAP04-1030  TP#04 Cncrt Spply: Award Tender Package
TP#05 - Concrete Formwork / Below Grade Waterproofing

Tender & Permit Documents
TAP05-0000 | TP#05 Cncrt Frmwrk/Biw Grd Wirpring: Core & Column Schedule
TAP05-0010 | TP#05 Cnert Frmwrk/Biw Grd Wirpring: Susp Slab Dwgs Parkade
TAP05-0020 | TP#05 Cnert Frmwrk/Blw Grd Wirpring: Susp Slab Dwgs Tower
Tender Process
TAP05-0900  TP#05 Cncrt Frmwrk/Bhw Grd Wirfpring: Submittal Review with Auth.
TAP05-1000 | TP#05 Cnart Frmwrk/Biw Grd Wirfpring: Release Tender Package
TAP05-1010 | TP#05 Cnart Frmwrk/Biw Grd Wirfpring: Tender Pricing
TAP05-1020 | TP#05 Cncrt Frmwrk/Biw Grd Wirfpring: Review Tender Package/in
TAP05-1030 | TP#05 Cnert Frmwrk/Blw Grd Wirfpring: Award Tender Package
TP#06 - Reinforcing
Tender & Permit Dacuments
TAP0G-0000  TP#06 Reinforcing Steel: Susp SIab#/CY to L1 (Parkade/Clo/Fgs/Sh
TAP06-0010 | TP#06 Reinforcing Steel: Susp Slab#/CY Above L1
Tender Process
TAP06-0900  TP#06 Reinforcing Steel: Submittal Review with Authority
TAP06-1000  TP#06 Reinforcing Steel: Release Tender Package
TAP06-1010  TP#06 Reinforcing Steel: Tender Pricing
TAP06-1020  TP#06 Reinforcing Steel: Review Tender Package/Interviews
TAP06-1030 | TP#06 Reinforcing Steel: Award Tender Package
TP#07 - Masonry
Tender & Permit Documents
TAP07-0000 | TP#07 Masonry: Drawings & Specifications
Tender Process
TAP07-0900 | TP#07 Masonry: Submittal Review with Authority
TAPO7-1000 | TP#07 Masonry: Release Tender Package
TAPO7-1010  TP#07 Masonry: Tender Pricing
TAPO7-1020  TP#07 Masonry: Review Tender PackageInterviews
TAP07-1030  TP#07 Masonry: Award Tender Package

Original
Duration

Start | Finish | Predecessors Successors
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TP#08 - CIP Doors/Frames/Hardware/Specialties
Tender & Permit Documents
TAP08-0000  TP#08 CIP Cnert D
Tender Process
TAP08-0900  TP#08 CIP Doors/Frms/Hrdwr/Speks: Submittal Review with Authorit
TAP08-1000 | TP#08 CIP Doors/Frms/Hrdwr/Spels: Release Tender Package
TAP08-1010 | TP#08 CIP Doors/Frms/Hrdwr/Spals: Tender Pricing

TAP08-1020 | TP#08 CIP Doors/Frms/Hrdwr/Spcls: Review Tender
Packagelnterviews
TAP08-1030 | TP#08 CIP Doors/Frms/Hrdwr/Spols: Award Tender Package

Drawings &

TP#09 - Structural Steel
Tender & Permit Documents
TAP09-0000

~ TAP09-0900 TP#09 Structural Steel: Submittal Review with Authority

“TAP09-1000

TP#09 Structural Steel: Release Tender Package
TAP09-1010  TP#09 Structural Steel: Tender Pricing
TAP09-1020 | TP#09 Structural Steel: Review Tender Package/interviews
TAP09-1030  TP#09 Structural Steel: Award Tender Package

Exterior Skin

TP#10 - Curtainwall
Tender & Permit Documents
TAP10-1030 | TP#10 CurtainWiall: Select Vendor & Issue Letter of Intent
TP#11 - Steel Stud & Drwall
Tender & Permit Documents
~ TAP11-0000  TP#11 Steel Stud & Drywall: Drawings & Specifications
Tender Process

TAP11-0900  TP#11 Steel Stud & Drywall: Submittal Review with Authority

TAP11-1000  TP#11 Steel Stud & Drywall: Release Tender Package

TAP11-1010  TP#11 Steel Stud & Drywall: Tender Pricing

TAP11-1020 | TP#11 Steel Stud & Drywall: Review Tender Package/interviews

TAP11-1030 | TP#11 Steel Stud & Drywall: Award Tender Package

TP#12 - Metal Cladding

Tender & Permit Documents

TAP12-0000 ' TP#12 Metal Cladding: Drawings & Spedifications

Tender Process

~ TAP12-0900  TP#12 Metal Cladding: Submittal Review with Authority
TAP12-1000 | TP#12 Metal Cladding: Release Tender Package
TAP12-1010 | TP#12 Metal Cladding: Tender Pricing
TAP12-1020 | TP#12 Metal Cladding: Review Tender Package/Interviews
TAP12-1030 | TP#12 Metal Cladding: Award Tender Package

TP#13 - Roofing/Waterproofing
Tender & Permit Documents
~ TAP13-0000  TP#13 Roofing/M/aterproofing: Drawings & Spedifications

Tender Process
TAP13-0900  TP#13 Roofing/WtrPrfng: Submittal Review with Authority

== Remaining Level of Effort [ Critical Remaining Work
B Actual Work * @ Milestone
[ Remaining Work

Original Start

Duration
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Activity ID Activity Name

TAP13-1000  TP#13 Roofing/WtrPrfng: Release Tender Package
TAP13-1010 | TP#13 Roofing/WtrPrfng: Tender Pricing
TAP13-1020 TP#13 g: Review Tender
TAP13-1030 | TP#13 Roofing/WtrPrfng: Award Tender Package

P#14 - Landscap
TAP14-0000 ' TP#14 Landscaping: Drawings & Specifications
TAP14-0900 TP#14 Landscaping: Submittal Review with Authority
TAP14-1000  TP#14 Landscaping: Release Tender Package
TAP14-1010 ' TP#14 Landscaping: Tender Pricing

TAP14-1020 | TP#141L ing: Review Tender
TAP14-1030 | TP#14 Landscaping: Award Tender Package
Systems

TP#15 - Elevators

Tender & Permit Documents

TAP15-0000  TP#15 Elevators: Consultant Prefim Spec

Tender Process

TAP15-0000  TP#15 Elevators: Submittal Review with Authority

TAP15-1000 | TP#15 Elevators: Release Tender Package

TAP15-1010 | TP#15 Elevators: Tender Pricing

TAP15-1020  TP#15 Elevators: Review Tender Package/interviews
TAP15-1030 | TP#15 Elevators: Award Tender Package

TP#16 - Window Washing Equipment (Design Build)
Tender & Permit Documents

TAP16-0000 TP#16 Window Washing Equip (Design/Buiki): Consuktant Prefim Sp:

Tender Process

TAP16-1000

TAP16-1010 | TP#16 Wndw Wshng Equip: Tender Pricing

TAP16-1020 | TP#16 Wndw Wshng Equip: Review Tender Package/Interviews

TAP16-1030  TP#16 Wndw Wshng Equip: Award Tender Package

TP#16 Wndw Wshng Equip: Release Tender Package

Interior Finishes

TP#17 - Mechanical
Tender & Permit Documents
TAP17-0000  TP#17 Mechanical: Drawings & Specifications

Tender Process
TAP17-0900  TP#17 Mechanic ubmittal Review with Authority
TAP17-1000  TP#17 Mechanical: Release Tender Package
TAP17-1010 ' TP#17 Mechanical: Tender Pricing
TAP17-1020  TP#17 Mechanical: Review Tender Package/Interviews
TAP17-1030  TP#17 Mechanical: Award Tender Package
TP#18 - Electrical
Tender & Permit Documents
TAP18-0000 TP#18 Electrical: Drawings & Specifications
Tender Process

wmmmmmm Remaining Level of Effort BB Critical Remaining Work
N Actual Work ° @ Milestone
[ Remaining Work

Original
Duration

l Start ] Finish Predecessors Successors
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TASK filter: All Activities|

Aciity Name

Griginal

Predecessors Successors
Duration

Start | Finish

TAP18-0900 | TP#18 Electrical: Submittal Review with Authority
| TAP18-1000 | TP#18 Electrical: Release Tender Package
| TAP18-1010 | TP#18 Electrical: Tender Pricing
| TAP18-1020 | TP#18 Electrical: Review Tender Package/interviews
| TAP18-1030 | TP#18 Electrical: Award Tender Package
TP#19 - Security
Tender & Permit Documents
TAP19-0000 ' TP#19 Security: Drawings & Specifications.
Tender Process
TAP19-0900 | TP#19 Security: Submittal Review with Authority
TAP19-1000 | TP#19 Security: Release Tender Package
TAP19-1010 | TP#19 Security: Tender Pricing
TAP19-1020  TP#19 Security: Review Tender Package/Interviews
TAP19-1030 | TP#19 Security: Award Tender Package
TP#20 - Sprinkler
Tender & Permit Documents
TAP20-0000 TP#20 Sprinkler: Drawings & Specifications
Tender Process
TAP20-0900 ' TP#20 Sprinkler: Submittal Review with Authority
TAP20-1000 | TP#20 Sprinkler: Release Tender Package
TAP20-1010 | TP#20 Sprinkler: Tender Pricing
TAP20-1020 | TP#20 Sprinkler: Review Tender Package/Interviews
TAP20-1030 | TP#20 Sprinkler: Award Tender Package
TP#21 - Interior Finishes
Tender & Permit Documents
TAP21-0000  TP#21 Interior Finishes: Drawings & Spedifications
Tender Process
TAP21-0900 | TP#21 Interior Finishes: Submittal Review with Authority
TAP21-1000 | TP#21 Interior Finishes: Release Tender Package
TAP21-1010 | TP#21 Interior Finishes: Tender Pricing
TAP21-1020  TP#21 Interior Finishes: Review Tender Package/interviews
TAP21-1030 | TP#21 Interior Finishes: Award Tender Package
TP#22 - Division 10 ltems
Tender & Permit Documents

TAP22-0000 TP#22 Div 10 Items: Drawings & Specifications
Tender Process

TAP22-0900 | TP#22 Div 10 ltems: Submittal Review with Authority
TAP22-1000  TP#22 Div 10 Items: Release Tender Package
TAP22-1010 | TP#22 Div 10 Items: Tender Pricing
TAP22-1020 | TP#22 Div 10 Items: Review Tender Package/Interviews
TAP22-1030 | TP#22 Div 10 Items: Award Tender Package
TP#23 - Doors/Frames/Hardware
Tender & Permit Documents

~ TAP23-0000 < TP#23 Drs/Frms/Hrwr: Drawings & Specifications
Tender Process
TAP23-0900 | TP#23 Drs/Frms/Hrwr: Submittal Review with Authority
TAP23-1000 | TP#23 Drs/Frms/Hrwr: Release Tender Package
TAP23-1010 | TP#23 Drs/Frms/Hrwr: Tender Pricing

mm— Remaining Level of Effort BB Critical Remaining Work Projact|D: Base-17
B Actual Work ¢ 9 Miestone Project Name: BC Children's and BC Women's Redevelopment - Phase 2 - Logic Development - 25Mar14
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[Adiviy 1D ‘Acivily Name

TAP23-1020 | TP#23 Drs/Frms/Hrwr: Review Tender Package/interviews
TAP23-1030 | TP#23 Drs/Frms/Hrwr: Award Tender Package
Equipment Tender Packages

EQPTP-1000 | Equip - Tender Package 1 ASE: Booms, Lights, Imaging, MDR
EQPTP-1020 Equip - Tender Package 2: Cabinets, Sheling, Furniture/Casework
EQPTP-1040 Equip - Tender Package 3: Cinical Monitoring, Cardiac, Lab, Laser
EQPTP-1060  Equip - Tender Package 4: Minor Impact Equipment, Appliances, Diag
EQPTP-1080  Equip - Tender Package 5: Miscellaneous/Minor Equipment, Stretche

Exterior Skin

Submit

Shop Drawing Development

TAP10-2000  TP#10 CurtainWall: 1st Draft Shop Drawings
TAP10-2010  TP#10 CurtainWal: 1st Revision - Shop Drawings
TAP10-2020 | TP#10 CurtainWall: Final Revision - Shop Drawings
TAP10-2030  TP#10 CurtainWall: Final Shop Drawings for Production
Glass Sample Submittals

TAP10-2100  TP#10 CurtainWall: 1st Glass Sample Revision

TAP10-2110 | TP#10 CurtainWall: Final Glass Sample Revision
Al Sheets/Plates Sample Submittals

TAP10-2200 TP#10 CurtainWall: 1st Al Sheets/Plates Sample Revision

TAP10-2210  TP#10 CurtainWall: Final Al Sheets/Plates Sample Revision
Al Extrusions Sample Submittals

TAP10-2300  TP#10 CurtainWall: 1st Al Extrusions Sample Revision
TAP10-2310  TP#10 CurtainWall: Final Al Extrusions Sample Revision
Tapes/Gaskets/Sealants Sample Submittals
TAP10-2400  TP#10 CurtainWall: 1st Tapes/Gskis/Sealants Sample Revision
TAP10-2410 | TP#10C : Final s:
Approve

Shop Drawing Development
TAP10-3000  TP#10 CurtainWall: 1st Submission - Architectural Review
TAP10-3010  TP#10 CurtainWall: 2nd Submission - Architect Review
TAP10-3020  TP#10 CurtainWall: Final Submission - Shop Drawings - Architect Ap|
TAP10-3030  TP#10 CurtainWall: Architect & Engineer Approved Shop Drawings
Glass Sample Submittals
TAP10-3100 ' TP#10 CurtainWall: 1st Glass Sample
TAP10-3110 | TP#10 CurtainWall: 2nd Glass Sample Review

TAP10-3120 | TP#10 CurtainWall: Final Glass Sample Review - Architectural Appro'
Al Sheets/Plates Sample Submittals
TAP10-3200 TP#10 CurtainWall: 1st Al Sheets/Plates Sample Review
TAP10-3210  TP#10 CurtainWall: 2nd Al Sheels/Plates Sample Review
TAP10-3220  TP#10 CurtainWall: Final Al Sheets/Plates Sample Review - Architect
Al Extrusions Sample Submittals
TAP10-3300  TP#10 CurtainWall: 1st Al Extrusions Review
TAP10-3310 | TP#10 CurtainWall: 2nd Al Extrusions Sample Review

ple Revision

riginal
Duration

Start | Finish Predecessors Successors J J| |
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TAP10-3320  TP#10 CurtainW: inal Al Extrusions Sample Review - Architectura
TAP10-3400 TP#10 CurtainWall: 1st Tapes/Gskis/Sealants Sample Review
TAP10-3410  TP#10 CurtainW: nd Tapes/Gskts/Sealants Sample Review
TAP10-3420 | TP#10 CurtainWall: Final Tapes/Gskts/Sealants Sample Review - Arc

TAP10-4000  TP#10 CurtainWall: Order / Fabricate / Finish Aluminum Products
TAP10-4010  TP#10 CurtainWall: Order / Fabricate Glass

TAP10-4020  TP#10 CurtainWalk: Order Accessories

TAP10-4030  TP#10 CurtainWall: Buikding Fabrication

TAP10-4060  TP#10 CurtainWall: Buikiing Shipping
D O O

Mobilization & Site Logistics

Pre-Demolition Phase

DEMO-1040  Start Mobikzation

DEMO-1070  Erect Site Fence

DEMO-1180  Erect Signs

DEMO-1220  Install Construction Entrances

DEMO-1250  Final Verification utikties are capped

DEMO-1260  Site Secure for demolition

MILE-10070  Authority Occupants Removed from Demo Areas

MILE-10340 (RFC-011) Site handover to Project Co will ocour no earkier than April
Site Utility Relocation
Relocate Steam

Pre-Demolition Phase
DEMO -1240 Steam Complete
DEMO-1000  Start of Demolition
DEMO-1090  Relocate Steam

Sanitary Sewer
Pre-Demolition Phase

DEMO -1010  Start Pre-Demolition Site Utility Relocation

DEMO-1080  Demolish Other Infrastructure

DEMO-1230 | Pre-Demoltion Phase Complete

Buidling Demolition
OVERALL DURATION

DEMO-1110 | ASBESTOS ABATEMENT DURATION
DEMO-1200 DEMOLITION DURATION

Asbestos Abatement

Pre-Demolition Phase
DEMO-1020 Start of Asbestos Abetment

Original| Start Predecessors Successors

Duration

IF'mish
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Activity Name,

DEMO-1050 ' Asbestos Abatement - MERU

DEMO-1100 | Asbestos Abatement - Flow Line #2
DEMO-1120  Asbestos Abatement - Flow Line #1

DEMO-1310  Asbestos Abatement - Complete

MERU Building

New Facility Construction Phase
DEMO-1130 ' Start Demo of MERU
DEMO-1150  Demo MERU Buikiing
DEMO-1210 | Demo of MERU Complete

Flow Line #1

New Facility Construction Phase
DEMO-1340 _ Start Flow Line #1
DEMO-1360 Demo Flow Line #1 (Truck Drive to West)
DEMO-1400 Demo Flow Line #1 Complete

Flow Line #2

New Facility Construction Phase

~ DEMO-1030 | Close Entrance Isolation Area

DEMO-1060 _ Install Infection Control Measures at Exist Buikding

DEMO-1140 _ Asbestos Abatement - Isolation Area

DEMO-1160 _ Start New Exterior Wall Construction

DEMO -1170 | Remove Al MEP Equipment & Appurtances

DEMO-1190 | Lay Masonry Demising Wall (All Levels)

DEMO-1270 Cut & Cap Existing Utilties

DEMO-1280 Start Buikling Separation

DEMO-1290  New Exterior Wall Complete

DEMO-1300 Separate Buiiding

DEMO-1320 Buikling Separation Complete

DEMO-1330 _ Start Demo Flow Line #2

DEMO-1350 Clear Truck Path

DEMO-1370  Trucking Haul Route Established

DEMO-1380 Demo Flow Line #2 (Truck drive to South)
DEMO-1390 | Area Clear to Place Sokdier Piers

DEMO-1410 Shawnesee Demoition Complete

DEMO-1420 Campus Demoition Complete
DEMO-1430 Demo Flow Line #2 Complete

SITE UTILITIES

No Area
No Level
SULT-0000  SITE UTILITIES

'FOUNDATION

OVERALL DURATION

Or'ninall Start Finish Predecessors. Successors

Duration
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Activity ID ‘Activity Name: Original| Start Finish Predecessors Successors A A A A A
Duration
‘ FND-1050  EXCAVATION DURATION

Excavation & Shoring

FND-1000 | Start Sokder Piers

FND -1010 | Drill Sokder Piers

FND -1020 | Solder Piers Complete

FND-1030  Start Excavation E— ]
FND-1040  Excavate and Retain Area A

FND-1060  Excavate and Retain Area B

| FND-1140 | Excavate and Retain Area C
FND-1260  Excavation Complete

OVERALL DURATION

FND-1090  BASEMENT DURATION
Spread Footings
Area A

Spread Footings

FND-1070  Start Spread footings
FND-1080  Spread Footings Area 1
FND-1100  Spread Footings Area 2

FND-1120  Spread Footings Area 3
FND-1150  Spread Footings Area 4
Area B
Spread Footings G
FND-1170  Spread Footings Area 5
FND-1210  Spread Footings Area 6
Area C
Spread Footings
~ FND-1270  Spread Footings Area 7
FND-1310  Spread FootingsArea 8
FND-1350  Spread Footings Complete
Basement Walls
Basement Wall Forms Set #1 (3 Forms)

Basement Walls

FND-1110  Start Basement Walls

FND-1130  Shotcrete Basement Walls - Area A - West
FND-1200  Shotcrete Basement Walls - Area A - North
FND-1290  Shotcrete Basement Walks - Area B - North

wmm—— Remaining Level of Effort- B Critical Remaining Work
N Actual Work L d
B Remaining Work
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FND-1330  Shotcrete Basement Walls -Area C - North
Basement Wall Forms Set #2 (3 Forms)
Basement Walls

FND -1160  Basemen

Basement Walls - Area A - South
FND-1230  Basement Walls - Area B - South
FND-1340  Basement Walks - Area C - South’
FND-1380  Basement Walls - Area C - East
FND -1410  Basement Walls Complete

MEP Underground

Area A
MEP Underground

FND-1180  Start MEP Underground

FND-1190  MEP Underground - Area 1

FND-1220  MEP Underground - Area 2

FND-1280  MEP Underground - Area 3

FND-1320  MEP Underground - Area 4

Area B

MEP Underground

~ FND-1370 MEP Underground - Area 5

FND -1400  MEP Underground - Area 6

Area C

MEP Underground

FND-1430  MEP Underground - Area 7

FND -1450  MEP Underground - Area 8

FND -1460  Complete MEP Underground

Slab on Grade

Below Grade
Slab on Grade

FND-1240  Start Parking Garage Slab on Grade

FND-1250  F/R/P Slab on Grade - Area 1

FND-1300  F/R/P Slab on Grade - Area 2

FND-1360  F/R/P Slab on Grade - Area 3

FND-1390  F/R/P Slab on Grade - Area 4

FND-1420  F/R/P Slab on Grade - Area 5

FND -1440  F/R/P Slab on Grade - Area 6

FND-1470  F/RIP Slab on Grade - Area 7

FND -1480  F/R/P Slab on Grade - Area 8

FND-1490  Complete Parking Garage Slab on Grade

CONCRETE SUPERSTRUCTURE

MH1-600 Material Hoist Duration

riginal

Duration

Start Finish Predecessors. Successors
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TASK filter: All Activities|

[Activity ID Activity Name Original| Start
Duration

Finish l Predecessors Successors

MH1-500 | Erect Material Hoist
MH1-700 | Dismantle Material Hoist #1
Material Hoist #2
OVERALL DURATION

MH2-620 Material Hoist Duration

MH2-610  Erect Material Hoist
MH2-630  Dismantle Material Hoist #2
Tower Crane #1
OVERALL DURATION

TC1-600  Tower Crane Duration

TC1-500 Erect Tower Crane
TC1-700  Dismantle Tower Crane
Tower Crane #2
OVERALL DURATION

TC2-600 Tower Crane Duration
TC2-500 Erect Tower Crane
TC2-700 Dismantle Tower Crane

Tower Crane #3
OVERALL DURATION

TC3-520 T Crane Duration

TC3-510 Erect Tower Crane
TC3-530 Dismantle Tower Crane

Concrete Structure
OVERALL DURATION

CONC -3030 ELEVATED STRUCTURE DURATION

Slab on Grade

CONC -3050 ' FRP Slab on Grade and Stair
GROUND FLOOR

CONC -3010 ' Start Elevated Deck - Ground Floor
CONC -3020 Pour Area - 1

CONC -3040  PourArea -2

s Remaining Level of Effort EEEEEE Criical Remaining Work Project ID: Base-17
B Actual Work ® @ Miestone
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Activity ID Activity Name Original|
= Duration

Start Predecessors Successors

CONC -3060 PourArea -3
CONC -3080 PourArea - 4
CONC -3100 PourArea -5
CONC -3120 | PourArea -6
CONC -3140 PourArea -7
CONC -3160 PourArea - 8
CONC -3180 | Complete Elevated Deck - Ground Floor

CONC -3070 | Start Elevated Deck - Level 2
CONC -3090  Pour Area - 1

CONC-3110  Pour Area -2

CONC-3130 | PourArea -3

CONC-3150 | Pour Area - 4

CONC -3170 PourArea -5

CONC -3210 | Pour Area - 6

CONC-3230 PourArea -7

CONC -3250 PourArea -8

CONC -3270 | Pour Area - 9

CONC -3290 Pour Area - 10

CONC -3330 | Complete Elevated Deck - Level 2

CONC -3190 | Start Elevated Deck - Level 3
CONC -3200 Pour Area - 1
CONC-3220 | Pour Area -2
CONC -3240 PourArea -3
CONC-3260 | Pour Area - 4
CONC-3280 PourArea -5
CONC-3320 PourArea -6
CONC-3350 | Pour Area - 7
CONC-3360 PourArea -8
CONC-3380 | Pour Area - 9
CONC-3400 Pour Area - 10
CONC -3420  Complete Elevated Deck - Level 3
LEVEL4
CONC -3300 | Start Elevated Deck - Level 4
CONC -3310 | Pour Area - 1
CONC -3340 | Pour Area -2
CONC -3370 PourArea -3
CONC -3390 | Pour Area - 4
CONC -3410  Pour Area -5
CONC -3450 Pour Area - 6
CONC -3470 | Pour Area -7
CONC -3490 | Pour Area -8
CONC -3510 | Pour Area - 9
CONC -3560 | Pour Area - 10
CONC -3570 | Complete Elevated Deck - Level 4

CONC -3430 | Start Elevated Deck - Level 5
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Activity Name A o

Original| Start
Duration

Finish l Predecessors Successors

CONC -3440 PourArea - 1

CONC -3460 PourArea -2

CONC -3480 PourArea -3

CONC -3500 PourArea - 4

CONC -3520 ' Shoring Removed From L1 Areas 1-4
CONC -3540 | PourArea -5

CONC -3580 PourArea -6

CONC -3600 PourArea - 7

CONC -3630 PourArea -8

CONC -3660 Complete Elevated Deck - Level 5
CONC -3670  Shoring Removed From L1 Areas 5-8

CONC -3530 | Start Elevated Deck - Level 6
CONC -3550 | Pour Area -1
CONC -3590 | Pour Area -2
CONC -3610 PourArea -3
CONC -3640 PourArea -4
CONC -3680 PourArea -5
CONC -3700 PourArea -6
CONC -3720 Complete Elevated Deck - Level 6

CONC -3620 ' Start Elevated Deck - Level 7
CONC-3650 Pour Area - 1
CONC-3680 Pour Area - 2
CONC-3710  Pour Area -3
CONC-3740 Pour Area - 4
CONC -3760 PourArea - 5
CONC-3780 Pour Area - 6
CONC-3800  Complete Elevated Deck - Level 7

CONC -3730  Start Elevated Deck - Level 8
CONC -3750 ' Pour Area - 1

CONC-3770  Pour Area -2

CONC-3790 PourArea -3

CONC -3820 PourArea -4

CONC-3840 PourArea - 5

CONC -3860 PourArea -6

CONC -3880 | Complete Elevated Deck - Level 8
MAIN ROOF

CONC -3810 _ Start Elevated Deck - Roof
CONC-3830 Pour Area -1
CONC-3850 Pour Area - 2

CONC -3870 PourArea -3
CONC-3890 Pour Area - 4
CONC-3900 PourArea - 5
CONC-3910 | Pour Area -6
CONC'-3920 | Complete Elevated Deck - Roof

EXTERIOR ENVELOPE
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Adiivity 1D ‘Acivity Name

Exterior Skin
Flow Line #1
Skin Sequence #1
SKIN-7000 | Start Skin Sequence - #1
SKIN-7030  Clean Slab Edge & Layout
SKIN -7060  Install Hang Down Support Steel
SKIN-7100 | Install Exterior Skin
SKIN-7210  Clean & Caulk
SKIN-7240  Skin Sequence Complete - #1
Skin Sequence #4
~SKIN-7270  Start Skin Sequence - #4
SKIN-7290  Clean Slab Edge & Layout
SKIN-7320  Install Hang Down Support Steel
SKIN-7480  Install Exterior Skin
SKIN-7620  Clean & Caulk
SKIN-7640  Skin Sequence Complete - #4
Skin Sequence #10
~ SKIN-7650  Start Skin Sequence - #10
SKIN-7660  Clean Slab Edge & Layout
SKIN-7680  Install Hang Down Support Steel
SKIN-7770  Install Exterior Skin
SKIN-7940  Clean & Caulk
SKIN-7980  Skin Sequence Complete - #10
Skin Sequence #12
SKIN-8000  Start Skin Sequence - #12
SKIN-8020  Clean Slab Edge & Layout
SKIN-8050  Install Hang Down Support Steel
SKIN-8120  Install Exterior Skin
SKIN -8200  Clean & Caulk
SKIN-8260  Skin Sequence Complete - #12
Flow Line #2
Skin Sequence #2
SKIN-7010  Start Skin Sequence - #2
SKIN -7040  Clean Slab Edge & Layout
SKIN-7070  Install Hang Down Support Steel
SKIN-7110  Install Exterior Skin
SKIN-7220  Clean & Cauk
SKIN-7250  Skin Sequence Complete - #2
Skin Sequence #6
SKIN-7260  Start Skin Sequence - #6
SKIN-7280  Clean Slab Edge & Layout
SKIN-7310  Install Hang Down Support Steel
SKIN -7470  Install Exterior Skin
SKIN-7570  Clean & Caulk
SKIN-7590 | Podium Skin Sequence Complete - #6
Skin Sequence #8

Original| Start Finish Predecessors. Successors
Duration
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[Activity ID Activity Name l Original| Start | Finish Predecessors Successors
Duration

SKIN-7600 | Start Skin Sequence - #8
SKIN-7610 | Clean Slab Edge & Layout
SKIN-7630  Install Hang Down Support Steel
SKIN-7690  Install Exterior Skin
SKIN-7880  Clean & Caulk
SKIN-7920 | Skin Sequence Complete - #3

Flow Line #3

Skin Sequence #3

SKIN-7020  Start Skin Sequence - #3
SKIN-7050 | Clean Slab Edge & Layout
SKIN-7080  Install Hang Down Support Steel
SKIN-7090  Install Exterior Skin

SKIN-7150  Clean & Cauk

SKIN-7160 | Skin Sequence Complete - #3
Skin Sequence #5

SKIN-7170  Start Skin Sequence - #5
SKIN-7180  Clean Slab Edge & Layout
SKIN-7200  Install Hang Down Support Steel
SKIN-7230  Install Exterior Skin
SKIN-7430  Clean & Cauk

SKIN-7490  Skin Sequence Complete - #5
Skin Sequence #7

SKIN-7500  Start Skin Sequence - #7
SKIN-7510  Clean Slab Edge & Layout
SKIN-7530  Install Hang Down Support Steel
SKIN-7580 | Install Exterior Skin

SKIN-7740  Clean & Caulk

SKIN-7810  Skin Sequence Complete - #7
Skin Sequence #9
SKIN-7840  Start Skin Sequence - #9
SKIN-7860  Clean Slab Edge & Layout
SKIN-7900  Install Hang Down Support Steel
SKIN-7970  Install Exterior Skin

SKIN -8210 ' Clean & Caulk

SKIN-8270 | Skin Sequence Complete - #9
Flow Line #4
Skin Sequence #11
SKIN-7120  Start Skin Sequence - #11
SKIN-7130  Clean Slab Edge & Layout
SKIN-7140  Install Hang Down Support Steel
SKIN-7190  Install Exterior Skin

SKIN-7300  Clean & Caulk

SKIN-7330  Skin Sequence Complete - #11
Skin Sequence #13
SKIN-7340  Start Skin Sequence - #13
SKIN-7350 | Clean Skab Edge & Layout
SKIN-7420  Install Hang Down Support Steel
SKIN-7520  Install Exterior Skin
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[Activity 1D Activity Name

SKIN-7730 | Clean & Caulk
SKIN-7780  Skin Sequence Complete - #13
Skin Sequence #15
SKIN-7790 | Start Skin Sequence - #15
SKIN-7800 | Clean Slab Edge & Layout
SKIN-7870  Install Hang Down Support Steel
SKIN-7930  Install Exterior Skin
SKIN-8100 | Clean & Caulk
SKIN-8140 ' Skin Sequence Complete - #15
SKIN -8230 ' Drywall can begin in 1st Half of Buiing
SKIN-8250  Tower Drywall Can Begin in 1st Half
Flow Line #5
Skin Sequence #14
SKIN-7360 | Start Skin Sequence - #14
SKIN-7390  Clean Slab Edge & Layout
SKIN-7440  Install Hang Down Support Steel
SKIN-7560 | Install Exterior Skin
SKIN-7950  Clean & Caulk
SKIN-7990  Skin Sequence Complete - #14
Skin Sequence #16
SKIN-8010  Start Skin Sequence - #16
SKIN-8030  Clean Slab Edge & Layout
SKIN-8060  Install Hang Down Support Steel
SKIN-8130  Install Exterior Skin
SKIN -8310  Clean & Caulk
SKIN-8320 | Skin Sequence Complete - #16
Skin Sequence #18
SKIN-8330  Start Skin Sequence - #18
SKIN-8340 | Clean Slab Edge & Layout
SKIN-8350  Install Hang Down Support Steel
SKIN -8360 | Instal Exterior Skin
SKIN-8390 | Clean & Cauk
SKIN-8400  Skin Sequence Complete - #18
Flow Line #6
Skin Sequence #17
SKIN-7370  Start Skin Sequence - #17
SKIN-7400  Clean Slab Edge & Layout
SKIN-7450 | Install Hang Down Support Steel
SKIN-7550  Install Exterior Skin
SKIN-7750 | Clean & Cauk
SKIN-7820 | Skin Sequence Complete - #17
Skin Seqence #19
SKIN-7830  Start Skin Sequence - #19
SKIN-7850  Clean Slab Edge & Layout
SKIN-7890  Install Hang Down Support Steel
SKIN-7960  Install Exterior Skin
SKIN-8150 | Clean & Cauk
SKIN-8170 | Skin Sequence Complete - #19

Original| Start Finish Predecessors Successors

Duration
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“Acivity Name Griginall Predecessors Stccessors

Duration

Start | Finish

Skin Sequence #21
SKIN-8180 ' Start Skin Sequence - #21
SKIN-8190 | Clean Slab Edge & Layout
SKIN-8220  Install Hang Down Support Steel
SKIN-8290  Install Exterior Skin
SKIN-8370  Clean & Caulk
SKIN-8380  Skin Sequence Complete - #21

Flow Line #7

Skin Sequence #23
SKIN-7380  Start Skin Sequence - #23
SKIN-7410 | Clean Slab Edge & Layout
SKIN -7460  Install Hang Down Support Steel
SKIN-7540  Install Exterior Skin
SKIN -7670  Clean & Cauk
SKIN-7700  Skin Sequence Complete - #23

Skin Sequence #25

SKIN-7710  Start Skin Sequence - #25

SKIN-7720  Clean Skab Edge & Layout

SKIN-7760  Install Hang Down Support Steel

SKIN-7910  Install Exterior Skin

SKIN-8040  Clean & Caulk

SKIN-8070 | Skin Sequence Complete - #25

Skin Sequence #27

30000 Drywall Can Begin in 2nd Half of Buikling

30100 Tower Drywall Can Begin in 2nd Half

SKIN-8080  Start Skin Sequence - #27

SKIN-8090  Clean Slab Edge & Layout

SKIN-8110  Install Hang Down Support Steel

SKIN-8160  Install Exterior Skin

SKIN-8280  Clean & Cauk

SKIN-8300  Skin Sequence Complete - #27

INTERIOR CONSTRUCTION

ELEV-7050 ' Elevators - Main Bank - Public Use
ELEV-7060  Dry Hoistway Provided by CWH D-B GP
ELEV-7070  Elevators - Main Bank - Staff & Patient Use
ELEV-7080 | Fab & Deliver Elevator Equipment
ELEV-7090  Submit /Approve / Release Elevators
ELEV-7100  Elevators Complete
Interior Finishes

OVERALL DURATION

Ground Floor - Diagnostic Imaging
IMAG-7040  IMAGING FINISH OUT DURATION
Activities Before Dry In
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(Adiviy ID ‘Aciity Name l riginall Start Finish I Predecessors |5uwessors
Duration
(o] oo, Diagno ag o
| IMAG-7010 | LayoutAll Walk on Floor & Seal
| IMAG-7020 | MEP Trades Core ALL Floor Penetrations
| IMAG-7030  Start Diagnostic Imaging
IMAG-9000  Re -Establsh Layout & Frame Priority Walls
IMAG-9010 | Overhead Electrical / Fire Alarm
IMAG-9020  Overhead / Med Gas Plumbing Piping
IMAG-9030 | Overhead Ductwork
IMAG-9040  Overhead Electrical Inspecion
IMAG-9050  Overhead Fire Sprinkler Piping
IMAG-9060  Metal Stud Framing & Top Out (Moki Rest Drywal)
IMAG-9070  Overhead Mechanical Inspection
IMAG-9080  Overhead Pneumatic Tube System
IMAG-9080  In-Wall Plumbing / Med Gas Rough In
IMAG-9100  Overhead Fire Sprinkler Inspection
IMAG-9110  In-Wall Electrical Rough In
IMAG-9120  Framing Inspeciion
IMAG-9130  In-Wall Plumbing Inspection
IMAG-9150  In-Wall Electrical Inspection
ournd Floo ergency D
ED-7010  Layout All Wals on Floor & Seal
ED-7020  MEP Trades Core ALL Floor Penetrations
ED-7030  Start Emergency Department
ED-9000  Re-Establsh Layout & Frame Priority Walls
ED-6010  Overhead Electrical/ Fire Alarm
ED-6020  Overhead / Med Gas Plumbing Piping
ED-9030  Overhead Ductwork
ED-9040  Overhead Electrical Inspection
ED-9050  Overhead Fire Sprinkier Piping
ED-9060  Metal Stud Framing & Top Out (Mold Rest Drywal)
ED-9070  Overhead Mechanical Inspection
ED-9080  Overhead Pneumatic Tube System
ED-9090 | In-Wal Plumbing / Med Gas Rough In
ED-9100 | Overhead Fire Sprinkler Inspection
ED-9110  In-Wal Electrical Rough In
ED-9120  Franing Inspeciion
ED-9130  In-Wall Plumbing Inspection
ED-9150  In-Wall Electrical Inspection
LOBB-7010  LayoutAll Walk on Floor & Seal
LOBB-7020  MEP Trades Core ALL Floor Penetrations
LOBB-7030  Start Main Lobby
PR
LDR-7010  Layout All Walk on Floor & Seal
LDR-7020  MEP Trades Core ALL Floor Penetrations
LDR-7030 | Start Level2LDR
LDR-9000 | Re -Establsh Layout & Frame Priority Walls
LDR-8010  Overhead Eledtrical / Fire Alarm
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[Activity ID Activity Name

LDR-9020  Overhead /Med Gas Plumbing Piping
LDR-9030 | Overhead Ductwork

LDR-9040 | Overhead Electrical Inspection

LDR-9050  Overhead Fire Sprinkier Piping

LDR-9060 | Metal Stud Framing & Top Out (Mol Rest Drywal)
LDR-9070 | Overhead Mechanical Inspection

LDR-8080 | Overhead Pneumatic Tube System

LDR-9090  In-Wall Plumbing / Med Gas Rough In

LDR-9100  Overhead Fire Sprinkier Inspection

LDR-9110 | In-Wall Electrical Rough In
LDR-9120 | Framing Inspection

LDR-6130 ' In-Wall Plumbing Inspection
LDR-9150  In-Wall Electrical Inspection
LDR-9320  Set Bathroom Pod's

LDR-9330  Set Headwall Units

LDR-9340  Shores Removed 100% Removed
Level 2 - NICU -Area A
ANIC-7010  Layout All Walls on Floor & Seal
ANIC-7020 | MEP Trades Core ALL Floor Penetrations
ANIC-7030  Start Level 2 NICU - Area A

ANIC-9000 | Re -Estabiish Layout & Frame Priority Walls
ANIC-9010  Overhead Electrical / Fire Alarm

ANIC-9020  Overhead / Med Gas Plumbing Piping

ANIC-9030  Overhead Ductwork

ANIC-9040  Overhead Electrical Inspection

ANIC-9050  Overhead Fire Sprinkler Piping

ANIC-9060  Metal Stud Framing & Top Out (Moki Rest Drywall)
ANIC-9070  Overhead Mechanical Inspection

ANIC-9080  Overhead Pneumatic Tube System

ANIC-9090  In-Wall Plumbing / Med Gas Rough In

ANIC-9100  Overhead Fire Sprinkler Inspection

ANIC-9110  In-Wall Electrical Rough In

ANIC-9120  Framing Inspection

ANIC-9130  In-Wall Plumbing Inspection

ANIC-9150 | In-Wall Electrical Inspection

ANIC-9320  Set Bathroom Pod's

ANIC-9330  Set Headwall Units

In Situ Mockup
MOCK-5000 Med/Surg Inpat Unit - In Situ Mock-Up - Framing
MOCK-5010  Med/Surg Inpat Unit - In Situ Mock-Up - MEP Rough-In
MOCK-5020  Med/Surg Inpat Unit - In Situ Mock-Up - DrywallArchitectural Finishe
MOCK-5030  Med/Surg Inpat Unit - In Situ Mock-Up - Furnishings/Equipment
MOCK-5040 Med/Surg Inpat Unit - In Situ Mock-Up - Authority Review of Mock-Uj
MOCK-5100  PICU - In Situ Mock-Up - Framing
MOCK-5110 | PICU - In Situ Mock-Up - MEP Rough-In
MOCK-5120  PICU - In Situ Mock-Up - DrywallArchitectural Finishes
MOCK-5130  PICU - In Situ Mock-Up - Furnishings/Equipment
MOCK-5140 | PICU - In Situ Mock-Up - Authority Review of Mock-Up

Griginal
Duration

Start | Finish Predecessors Successors
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Activity Name Predecessors. Successors

Duration

Or'uinnll Start | Finish

MOCK-5200  NICU - In Situ Mock-Up - Framing
MOCK-5210  NICU - In Situ Mock-Up - MEP Rough-In

MOCK-5220 | NICU - I Situ Mock-Up - Drywal/Architectural Finishes
MOCK-5230 | NICU - In Situ Mock-Up - Furnishings/Equipment
MOCK-5240  NICU - In Situ Mock-Up - Authority Review of Mock-Up
MOCK-5300 ' LDR - In Situ Mock-Up - Framing

MOCK-5310  LDR - In Situ Mock-Up - MEP Rough-In

MOCK-5320 | LDR - In Situ Mock-Up - DrywalArchitectural Finishes
MOCK-5330 ' LDR - In Situ Mock-Up - Furnishings/Equipment

MOCK-5340  LDR - In Situ Mock-Up - Authority Review of Mock-Up
MOCK-5400  Critical Care - In Situ Mock-Up - Framing

MOCK-5410  Critical Care - In Situ Mock-Up - MEP Rough-In

MOCK-5420  Critical Care - In Situ Mock-Up - DrywalWArchitectural Finishes
MOCK-5430  Critical Care - In Situ Mock-Up - Furnishings/Equipment
MOCK-5440 ~ Critical Care - In Situ Mock-Up - Authority Review of Mock-Up
MOCK-5500  Emerg Trimnt - In Situ Mock-Up - Framing

MOCK-5510  Emerg Trtmnt - In Situ Mock-Up - MEP Rough-In
MOCK-5520  Emerg Trtmnt - In Situ Mock-Up - DrywaWArchitectural Finishes
MOCK-5530  Emerg Trtmnt - In Situ Mock-Up - Furnishings/Equipment
MOCK-5540  Emerg Trtmnt - In Situ Mock-Up - Authority Review of Mock-Up
MOCK-5600 | Gen OR - In Situ Mock-Up - Framing

MOCK-5610 Gen OR - In Situ Mock-Up - MEP Rough-In

MOCK-5620  Gen OR - In Situ Mock-Up - DrywallArchitectural Finishes
MOCK-5630 ' Gen OR - In Situ Mock-Up - Furnishings/Equipment
MOCK-5640 ' Gen OR - In Situ Mock-Up - Authority Review of Mock-Up
MOCK-5700  Cardiac Cath - In Situ Mock-Up - Framing

MOCK-5710  Cardiac Cath - In Situ Mock-Up - MEP Rough-In

MOCK-5720  Cardiac Cath - In Situ Mock-Up - DrywallArchitectural Finishes
MOCK-5730  Cardiac Cath - In Situ Mock-Up - Furnishings/Equipment
MOCK-5740  Cardiac Cath - In Situ Mock-Up - Authority Review of Mock-Up
Level2-NICU-Area B

BNIC-7010  LayoutAll Walls on Floor & Seal

BNIC-7020  MEP Trades Core ALL Floor Penetrations

BNIC-7030  Start Level 2- NICU - Area B

BNIC-9000  Re -Establsh Layout & Frame Priority Walls

BNIC-9010  Overhead Electrical / Fire Alarm

BNIC-8020  Overhead /Med Gas Plumbing Piping

BNIC-9030  Overhead Ductwork

BNIC-9040  Overhead Eledrical Inspection

BNIC-9050  Overhead Fire Sprinkler Piping

BNIC-9060  Metal Stud Framing & Top Out (Mol Rest Drywal)
BNIC-9070 ' Overhead Mechanical Inspection

BNIC-9080  Overhead Pneumatic Tube System

BNIC-9090  In-Wall Plumbing / Med Gas Rough In

BNIC-9100  Overhead Fire Sprinkler Inspection

BNIC-9110 | In-Wall Electrical Rough In

BNIC-9120  Framing Inspection

BNIC-9130  In-Wall Plumbing Inspection
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[Adivity 1D Activity Name

Griginal Start

Duration

Finish ] Predecessors Successors

BNIC-9150 _ In-Wall Electrical Inspection
BNIC-9320  Set Bathroom Pod's
BNIC-9330  Set Headwall Units

Level 3 - Operating Theaters
ORS-7010  Layout All Walls on Floor & Seal
ORS-7020 | MEP Trades Core ALL Floor Penetrations
ORS-7030  Start OR's
ORS-9000  Re -Estabiish Layout & Frame Priority Walls
ORS-9010 | Overhead Electrical / Fire Alarm
ORS-9020  Overhead / Med Gas Plumbing Piping
ORS-9030  Overhead Ductwork
‘ORS-9040 Overhead Electrical Inspection
ORS-9050  Overhead Fire Sprinkler Piping
ORS-9060  Metal Stud Framing & Top Out (Moki Rest Drywall)
ORS-9070  Overhead Mechanical Inspection
ORS-9080  Overhead Pneumatic Tube System
ORS-9090  In-Wall Plumbing / Med Gas Rough In
ORS-9100  Overhead Fire Sprinkler Inspection
ORS-9110  In-Wall Electrical Rough In
ORS-9120  Framing Inspection
ORS-9130  In-Wall Plumbing Inspection
ORS-9140  Med Gas Certification
ORS-9150  In-Wall Electrical Inspection
ORS-9270  Shores Removed

Level3- PACU
PACU-7010  LayoutAll Walks on Floor & Seal
PACU-7020  MEP Trades Core ALL Floor Penetrations
PACU-7030  Start PACU
PACU-8000  Re -Estabiish Layout & Frame Priority Walls
PACU-9010  Overhead Electrical / Fire Alarm
PACU-9020  Overhead / Med Gas Plumbing Piping
PACU-9030  Overhead Ductwork
PACU-9040  Overhead Elecrical Inspection
PACU-9050  Overhead Fire Sprinkler Piping
PACU-9060  Metal Stud Framing & Top Out (Moki Rest Drywal)
PACU-9070  Overhead Mechanical Inspection
PACU-9080  Overhead Pneumatic Tube System
PACU-9090  In-Wall Plumbing / Med Gas Rough In
PACU-9100  Overhead Fire Sprinkler Inspection
PACU-9110  In-Wall Electrical Rough In
PACU-9120  Framing Inspection
PACU-9130  In-Wall Plumbing Inspection
PACU-9140  Med Gas Certification
PACU-9150  In-Wall Electrical Inspection

DIAL-7010 yout All Walks on Floor & Seal
DIAL-7020  MEP Trades Core ALL Floor Penetrations
DIAL-7030  Start Dialysis
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Adiviy 1D Activity Name riginal| Start Finish Prodecessors Successors
Duration l
DIAL-8000  Re -Establish Layout & Frame Priority Walls
DIAL-9010  Overhead Electrical / Fire Alarm
DIAL-9020  Overhead / Med Gas Plumbing Piping
DIAL-9030  Overhead Ductwork
DIAL-9040 | Overhead Elecrical Inspection
DIAL-9050 | Overhead Fire Sprinkier Piping
DIAL-9060  Metal Stud Framing & Top Out (Moki Rest Drywal)
DIAL-9070  Overhead Mechanical Inspection
DIAL-9080 ‘Overhead Pneumatic Tube System
| DIAL-9090  In-Wall Plumbing / Med Gas Rough In
DIAL-9100  Overhead Fire Sprinkler Inspection
DIAL-9110  In-Wall Electrical Rough In
DIAL-9120  Framing Inspection
DIAL-9130  In-Wall Plumbing Inspection
DIAL-9140  Med Gas Certification
DIAL-9150  In-Wall Electrical Inspection
Level3- NICU -Area C
CNIC-7010  LayoutAll Walks on Floor & Seal
CNIC-7020  MEP Trades Core ALL Floor Penetrations
CNIC-7030  Start Level 3 NICU - Area C
CNIC-9000  Re -Establsh Layout & Frame Priority Wals
CNIC-9010  Overhead Electrical / Fire Alarm
CNIC-9020 ' Overhead / Med Gas Plumbing Piping
CNIC-9030  Overhead Ductwork
CNIC-9040  Overhead Electrical Inspection
CNIC-8050  Overhead Fire Sprinkler Piping
| CNIC-9060 | Metal Stud Framing & Top Out (Mol Rest Drywal)
| CNIC-9070  Overhead Mechanical Inspection
| CNIC-9080  Overhead Pneumatic Tube System
| CNIC-9090  In-Wall Plumbing / Med Gas Rough In
| CNIC-9100  Overhead Fire Sprinkler Inspection
CNIC-9110  In-Wall Electrical Rough In
CNIC-9120  Framing Inspection
CNIC-9130  In-Wall Plumbing Inspection
CNIC-9150 | In-Wall Electrical Inspection
CNIC-9320  Set Bathroom Pod's
CNIC-9330  Set Headwall Units
Level 4 - Speciality OR & Treatment
3-ORS-7010  Layout Al Walks on Floor & Seal
3-ORS-7020  MEP Trades Core ALL Floor Penetrations
3-ORS-7030 | Start Level 4 Specialty OR & Treatment
3.0RS-9000  Re -Estabish Layout & Frame Priority Walls
3-ORS-9010  Overhead Electrical / Fire Alarm
3-ORS-9020 | Overhead / Med Gas Plumbing Piping
3-ORS-9030  Overhead Ductwork
3-0RS-9040 | Overhead Electrical Inspection
3-ORS-9050  Overhead Fire SprinKler Piping
3-ORS-9060 | Metal Stud Framing & Top Out (Moki Rest Drywal)
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3-ORS-9070 ' Overhead Mechanical Inspection
3-ORS-9080 | Overhead Pneumatic Tube System
3-ORS-9090  In-Wall Plumbing / Med Gas Rough In
3-0RS-9100 | Overhead Fire Sprinkier Inspection
3-0RS-9110  In-Wall Electrical Rough In
3-ORS-9120 | Framing Inspection
3-ORS-9130 | In-Wall Plumbing Inspection
3-0RS-9150 | In-Wall Electrical Inspection
3-ORS-9270
Level4- PACU.
3PACU-7010 ' LayoutAll Wals on Floor & Seal
3PACU-7020  MEP Trades Core ALL Floor Penetrations
3PACU-7030  Start Level 4 - PACU
3PACU-9000 Re -Establish Layout & Frame Priority Walls
3PACU-9010 | Overhead Electrical / Fire Alarm
3PACU-9020  Overhead / Med Gas Plumbing Piping
3PACU-9030  Overhead Ductwork
3PACU-8040  Overhead Electrical Inspection
3PACU-9050 Overhead Fire Sprinkler Piping
3PACU-9060  Metal Stud Framing & Top Out (Mokd Rest Drywal)
3PACU-9070  Overhead Mechanical Inspection
3PACU-9080 Overhead Pneumatic Tube System
3PACU-9090 _ In-Wall Plumbing / Med Gas Rough In
3PACU-9100  Overhead Fire Sprinkler Inspection
3PACU-9110 _ In-Wall Electrical Rough In
3PACU-9120  Framing Inspection
3PACU-9130 _ In-Wall Plumbing Inspection
3PACU-9150 | In-Wal Electrical Inspection
Level 4 - Patlent Room Pod #1
4P1-7010  Layout All Walks on Floor & Seal
4P1-7020  MEP Trades Core ALL Floor Penetrations
4P1-7030  Start Level 4 - Patient Rooms - Pod 1
4P1-9000  Re -Estabish Layout & Frame Priority Walls
4P1-9010  Overhead Electrical / Fire Alarm
4P1-9020  Overhead / Med Gas Plumbing Piping
4P1-9030  Overhead Ductwork
4P1-9040 Overhead Electrical Inspection
4P1-9050  Overhead Fire Sprinkler Piping
4P1-9060  Metal Stud Framing & Top Out (Mokd Rest Drywall)
4P1-9070  Overhead Mechanical Inspection
4P1-9080  Overhead Pneumatic Tube System
4P1-9090  In-Wall Plumbing / Med Gas Rough In
4P1-9100 | Overhead Fire Sprinkler Inspection
4P1-9110 | In-Wall Electrical Rough In
4P1-9120  Framing Inspection
4P1-9130  In-Wall Plumbing Inspection
4P1-9150 | In-Wall Electrical Inspection
4P1-9320  Set Bathroom Pod's

Shores Removed
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4P1-9330  Set Headwall Units
Level 4 - Patient Room Pod #2

4P2-7030 | Start Level 4 - Patient Rooms - Pod 2
4P2-9010  Overhead Electrical / Fire Alarm

4P2-9020  Overhead /Med Gas Plumbing Piping
4P2-9030  Overhead Ductwork

4P2-9040  Overhead Electrical Inspection

4P2-9050  Overhead Fire Sprinkler Piping

4P2-9060  Metal Stud Framing & Top Out (Mokd Rest Drywal)
4P2-9070 Overhead Mechanical Inspection

4P2-9080  Overhead Pneumatic Tube System
4P2-9090  In-Wall Plumbing / Med Gas Rough In
4P2-9100  Overhead Fire Sprinkler Inspection
4P2-9110  In-Wall Electrical Rough In

4P29120  Framing Inspection

4P2-9130  In-Wall Plumbing Inspection

4P2-9150  In-Wall Electrical Inspection

4P2-9320  Set Bathroom Pod's

4P2-9330  Set Headwall Units

4P2-9340  Layout Al Walks on Floor & Seal

4P2-9350  MEP Trades Core AL Floor Penetrations
4P2-9360  Re -Establish Layout & Frame Priority Walls
Level 4 - Patient Room Pod#3

4P3-7010  LayoutAll Walks on Floor & Seal
4P37020  MEP Trades Core ALL Floor Penetrations
4P3-7030 Start Level 4 - Patient Rooms - Pod 3
4P3-9000  Re-Establish Layout & Frame Priority Walls
4P3-9010  Overhead Elecirical / Fire Alarm

4P3-9020  Overhead /Med Gas Plumbing Piping
4P3-9030  Overhead Ductwork

4P3-9040 Overhead Electrical Inspection

4P3-9050  Overhead Fire Sprinkier Piping

4P3-9060  Metal Stud Framing & Top Out (Moki Rest Drywal)
4P3-9070  Overhead Mechanical Inspection

4P3-9080  Overhead Pneumatic Tube System
4P3-9090  In-Wall Plumbing / Med Gas Rough In
4P3-9100  Overhead Fire Sprinkler Inspection
4P3-9110  In-Wall Electrical Rough In

4P3-9120  Framing Inspection

4P3-9130  In-Wall Plumbing Inspection

4P3-9150  In-Wall Electrical Inspection

4P3-9320  Set Bathroom Pod's

4P3-9330  Set Headwall Units
Level 5 - MDR

MDR-7010  LayoutAll Walks on Floor & Seal

MDR-7020  MEP Trades Core ALL Floor Penetrations
MDR-7030 Start Level 5 MDR

MDR-8000  Re -Establish Layout & Frame Priority Walls

= Remaining Level of Effort I Critical Remaining Work Project [D: Base-17

BN Actual Work ¢ @ Miestone Project Name: BC Children's and BC Women's Redevelopment - Phase 2 - Logic Development - 25Mar14
[ Remaining Work

08-Apr-14 All Activities AFFINITY




Standard Layout Page 35 of 53 » TASK filter: All Activities|
[Activity ID Activity Name
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MDR-9010  Overhead Eledtrical/ Fire Alarm
MDR-9020  Overhead / Med Gas Plumbing Piping
MDR-9030  Overhead Ductwork
MDR-9040 | Overhead Electrical Inspection
MDR-9050 | Overhead Fire Sprinkler Piping
MDR-9060  Metal Stud Framing & Top Out (Mokd Rest Drywall)
MDR-9070  Overhead Mechanical Inspection
MDR-9080  Overhead Pneumatic Tube System
MDR-9090  In-Wall Plumbing / Med Gas Rough In
MDR-9100  Overhead Fire Sprinkler Inspection
MDR-9110  In-Wall Electrical Rough In
MDR-9120  Framing Inspection
MDR-9130  In-Wall Plumbing Inspecion
MDR-9150 In-Wall Electrical Inspection
MDR-9330  Set Headwall Units
MDR-9340  Shores Removed on Level 5
Level 5 - Mid Level MEP
UP-7010 Layout All Walls on Floor & Seal
UP-7020  MEP Trades Core ALL Floor Penetrations
UP-7110  Major Equipment Set & Protected
UP-7120 Set & Protect Switchgear
UP-7130  Set & Protect UPS
UP-7140  Set & Protect Chilers
UP-7150  Set & Protect Boilers -
UP-7160  Set & Protect Generators
UP-7170  Pour Switchgear Pads.
UP-7180  Pour UPS Pads
UP-7190  Pour Chiller Pads
UP-7200  Pour Boiler Pads
UP-7210  Pour Generator Pads
UP-7220 Ly Masonry Walls
UP-7230  Layout Masonry Block outs & Pad Locations
UP-7240  Re -Establish Layout
UP-7250  Start Level 5 MEP Work
UP-7260  Overhead Complete
UP-7270  Overhead Fire Sprinklers
UP-7280 Overhead Med gas
UP-7290 Overhead Plumbing
UP-7300  Overhead Ductwork
UP-7310  Overhead Electrical / Fire Alarm
Level 6 - Patient Room (24 Beds)
7010 Layout All Walls on Floor & Seal
7020 MEP Trades Core ALL Floor Penetrations
7030 Start Level 6 - Patient Rooms
9000 Re -Estabish Layout & Frame Priority Walls
9010 Overhead Electrical / Fire Alarm
9020 Overhead / Med Gas Plumbing Piping
9030 Overhead Ductwork
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9040 Overhead Electrical Inspecion
9050  Overhead Fire Sprinkler Piping

9060  Metal Stud Framing & Top Out (Mokd Rest Drywall)
9070 Overhead Mechanical Inspection

9080  Overhead Pneumatic Tube System

9090 In-Wall Plumbing / Med Gas Rough In
9100 Overhead Fire Sprinkler Inspection
9110 In-Wall Electrical Rough In

9120 Framing Inspection

9130 In-Wall Plumbing Inspection

9140 Med Gas Certiication

9150 In-Wall Electrical Inspection

9320 SetBathroom Pod's
9330 Set Headwall Units
9340 Shores Removed +5 from Top Out
Level 6 - Patient Rooms (24 Beds)
~ 6P27010 Layout All Walks on Floor & Seal
6P27020  MEP Trades Core ALL Floor Penetrafions
6P27030  Start Level 6 - Patient Rooms
6P20000  Re-Estabiish Layout & Frame Priority Walls
6P20010  Overhead Electrical / Fire Alarm
6P20020  Overhead /Med Gas Plumbing Piping
6P29030 Overhead Ductwork
6P29040  Overhead Electrical Inspedtion
6P29050  Overhead Fire Sprinkler Piping
6P29060  Metal Stud Framing & Top Out (Mokd Rest Drywal)
6P29070  Overhead Mechanical Inspection
6P29080  Overhead Pneumatic Tube System

6P29090  In-Wall Plumbing / Med Gas Rough In
6P29100  Overhead Fire Sprinkler Inspection
6P29110  In-Wall Electrical Rough In

6P29120  Framing Inspection

6P29130  In-Wall Plumbing Inspection

6P29150  In-Wall Electrical Inspection

6P29320 Set Bathroom Pod's
6P29330 Set Headwall Units
Level6 -

Public Spaces

PS7010 Layout All Walks on Floor & Seal

PS7020 MEP Trades Core ALL Floor Penetrations
PS7030 Start Level 6 - Public Space

PS9010 Overhead Electrical / Fire Alarm

PS9020 Overhead / Med Gas Plumbing Piping
PS9030 Overhead Ductwork

PS9040 Overhead Electrical Inspection

PS9050 Overhead Fire Sprinkler Piping

PS9060 Metal Stud Framing & Top Out (Mol Rest Drywal)
PS9070 Overhead Mechanical Inspection

PS9080 Overhead Pneumatic Tube System
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PS9090 In-Wall Plumbing / Med Gas Rough In
PS9100 Overhead Fire Sprinkler Inspection
PS9110 In-Wall Electrical Rough In
PS9120 | Framing Inspection
PS9130 In-Wall Plumbing Inspection

| Ps9t40 Med Gas Certification
PS9150 | In-Wall Electrical Inspection

Level 7 - Patient Rooms (24 Beds)
L4PR-7010  LayoutAll Walls on Floor & Seal
L4PR-7020  MEP Trades Core ALL Floor Penetrations
L4PR-7030 | Start Level 7 Pod #1
L4PR-8000  Re -Estabiish Layout & Frame Priority Walls
L4PR-9010  Overhead Electrical / Fire Alarm

L4PR-9020  Overhead /Med Gas Plumbing Piping

L4PR-9030  Overhead Ductwork

L4PR-9040  Overhead Electrical Inspection

L4PR-9050  Overhead Fire Sprinkler Piping

L4PR-9060  Metal Stud Framing & Top Out (Mokd Rest Drywall

L4PR-9070  Overhead Mechanical Inspection

L4PR-9080 | Overhead Pneumatic Tube System

L4PR-9090 | In-Wall Plumbing / Med Gas Rough In

L4PR-9100  Overhead Fire Sprinkier Inspection

L4PR-9110 | In-Wall Electrical Rough In

L4PR-9120 | Framing Inspection

L4PR-9130  In-Wall Plumbing Inspection

L4PR-9140  Med Gas Cerification

L4PR-9150 | In-Wall Electrical Inspection

L4PR-9320  Set Bathroom Pod's

L4PR-9330  Set Headwall Units

L4PR-9410  Shores Removed +10 from Top out
Level 7 - Patient Rooms (24 Beds)
72-7010 LayoutAll Walks on Floor & Seal

72-7020 MEP Trades Core ALL Floor Penetrations
72-7030 Start Level 7 - Patient Rooms

72-9000 Re -Estabiish Layout & Frame Priority Walls
72-9010 Overhead Electrical/ Fire Alarm

72-9020 Overhead / Med Gas Plumbing Piping
72-9030 Overhead Ductwork

72-9040 Overhead Electrical Inspection

72-9050 Overhead Fire Sprinkler Piping

72-9060 Metal Stud Framing & Top Out (Mokd Rest Drywall
72-9070 Overhead Mechanical Inspection

72-9080 Overhead Pneumatic Tube System

72-9090 | In-Wall Plumbing / Med Gas Rough In
72-9100 Overhead Fire Sprinkler Inspection

72-9110 In-Wall Electrical Rough In

72-6120 | Framing Inspection

72-9130 In-Wall Plumbing Inspection

Original | Start Finish Predecessors Successors
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72-9150 In-Wall Electrical Inspection
72-9320 Set Bathroom Pod's
72-9330 Set Headwall Units

Level 7 - Public Spaces
7PST010  LayoutAll Wals on Floor & Seal
7PS7020  MEP Trades Core ALL Floor Penetrations
7PST030  Start Level 7 - Public Space
7PS8010  Overhead Electrical / Fire Alarm
7PS8020  Overhead / Med Gas Plumbing Piping
7PS9030  Overhead Ductwork
7PS9040  Overhead Electrical Inspection
7PSE050  Overhead Fire Sprinkler Piping
7PS9060  Metal Stud Framing & Top Out (Mokd Rest Drywal)
7PS9070  Overhead Mechanical Inspection
7PS9080  Overhead Pneumatic Tube System
7PS9090  In-Wall Plumbing / Med Gas Rough In
7PS9100  Overhead Fire Sprinkler Inspection
7PS9110  In-Wall Electrical Rough In
7PS9120  Framing Inspection
7PS9130  In-Wall Plumbing Inspection
7PS9140  Med Gas Certification
7PS9150  In-Wall Electrical Inspection
Level 8 - Patient Rooms (24 Beds)
L5PR-7010  Layout All Walks on Floor & Seal
L5PR-7020 | MEP Trades Core AL Floor Penetrations
L5PR-7030 | Start Level 8 Pod #1
L5PR-9000 | Re -Establish Layout & Frame Priority Walks
L5PR-9010  Overhead Electrical / Fire Alarm
L5PR-8020  Overhead / Med Gas Plumbing Piping
L5PR-9030  Overhead Ductwork
L5PR-9040 | Overhead Electrical Inspection
L5PR-9050 | Overhead Fire Sprinkler Piping
L5PR-9060 | Metal Stud Framing & Top Out (Moki Rest Drywal)
L5PR-9070  Overhead Mechanical Inspection
L5PR-9080  Overhead Pneumnatic Tube System
L5PR-9090  In-Wall Plumbing / Med Gas Rough In
L5PR-9100 | Overhead Fire Sprinkler Inspection
L5PR-9110  In-Wall Electrical Rough In
L5PR-9120  Framing Inspection
L5PR-9130  In-Wall Plumbing Inspection
L5PR-9140  Med Gas Certification
L5PR-9150  In-Wall Electrical Inspection
L5PR-9320  Set Bathroom Pod's
L5PR-9330 | Set Headwall Units
L5PR-9410  Shores Removed + 15 from Top Out
Level 8 - Patient Rooms (24 Beds)
82-7010 Layout All Walks on Floor & Seal
82-7020 MEP Trades Core ALL Floor Penetrations.
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| 827030 Start Level 8 Pod #2
| 82-9000 Re -Establish Layout & Frame Priority Walls
| s2-9010 Overhead Electrical / Fire Alarm
| 820020 Overhead / Med Gas Plumbing Piping
| 82-9030 Overhead Ductwork
82-9040 Overhead Electrical Inspection
82-9050 Overhead Fire Sprinkler Piping
82-9060 Metal Stud Framing & Top Out (Mokd Rest Drywall)
82-9070 Overhead Mechanical Inspection
82-9080 Overhead Pneumatic Tube System
82-9090 In-Wall Plumbing / Med Gas Rough In
82-9100 Overhead Fire Sprinkler Inspection
82-9110 In-Wall Electrical Rough In
82-9120 Framing Inspection
82-9130 In-Wall Plumbing Inspection
82-9150 In-Wall Electrical Inspection
82-9320 Set Bathroom Pod's
82-9330 Set Headwall Units
Level 8 - Public Spaces
8PS7010  Layout All Walks on Floor & Seal
| 8PS7020  MEP Trades Core AL Floor Penetrations
| 8PS7030  StartLevel 8 Public Spaces
8PS9010  Overhead Electrical / Fire Alarm
8PS9020  Overhead / Med Gas Plumbing Piping
8PS9030  Overhead Ductwork
8PS9040  Overhead Electrical Inspection
8PS9050  Overhead Fire Sprinkler Piping
8PS9060  Metal Stud Framing & Top Out (Mokd Rest Drywall
8PS9070  Overhead Mechanical Inspection
8PS9080  Overhead Pneumatic Tube System
8PS9090 ' In-Wall Plumbing / Med Gas Rough In
8PS9100  Overhead Fire Sprinkler Inspection
8PS9110  In-Wall Electrical Rough In
8PS9120  Framing Inspection
8PS9130  In-Wall Plumbing Inspection
8PS9140 Med Gas Certification
8PS9150  In-Wall Electrical Inspection
Activities After Dry In
Ground Floor - Diagnostic Imaging
IMAG-9160  Install Drywall - Both Sides of Wall
Gournd Floor - Emergency Department
ED-9160 Install Drywall - Both Sides of Wall
Level2- LDR
LDR-9160  Install Drywall - Both Sides of Wall
Level 2 - NICU - Area A
ANIC-9160  Install Drywall - Both Sides of Wall
Level2- NICU -Area B
BNIC-9160  Install Drywall - Both Sides of Wall
mm— Remaining Level of Effort BB Critical Remaining Work Project ID: Base-17

B Actual Work * @ Milestone
[T Remaining Work

Project Name: BC Children's and BC Women's Redevelopment - Phase 2 - Logic Development - 25Mar14

08-Apr-14 All Acti




Standard Layout Page 40 of 53 TASK filter: All Activities|

[Adivity 1D ‘Aciivity Name Original| Start
Duration;
Level 3 - Operating Theaters
ORS-9160  Install Drywal - Both Sides of Wall
Level 3 - PACU
~ PACU-9160  Install Drywall - Both Sides of Wall
Level 3 - Dialysis
DIAL-9160  Install Drywal - Both Sides of Wall
Level 3 - NICU - Area C
CNIC-9160  Install Drywall - Both ofWal
Level 4 - Speciality OR & Treatment
3-0RS-9160  Install Drywall - Both Sides of Wal
Level 4 - PACU.
3PACU-9160  Install Drywall - Both Sides of Wall
Level 4 - Patient Room Pod #1
| 4P1-9160  Install Drywall - Both Sides of Wall
Level 4 - Patient Room Pod #2
4P2-9160  Install Drywall- Both Sides of Wall
Level 4 - Patient Room Pod #3
4P3-9160  Install Drywall- Both Sides of Wall
Level 5- MDR
MDR-9160  Install Drywall- Both Sides of Wall
Level 5 - Mid Level MEP.
UP-7320  Testing & Commissioning
UPMES-7280 Install Light Fixtures
UPMES-7290 Block Fill & Prime Paint
UPMES-7300 Finish Paint
UPMES-7310 Clean & Seal Floors
UPMES-7320 Install Doors & Hardware
UPMES-7330 Start Sub-Basement Finishes
Level 6 - Patient Room (24 Beds)
9160  Drywall 2nd Side
Level 6 - Patient Rooms (24 Beds)
6P29160  Drywall 2nd Side
Level 6 - Public Spaces
PS9160 Drywal 2nd Side
Level 7 - Patient Rooms (24 Beds)
L4PR-8160  Drywall 2nd Side
Level 7 - Patient Rooms (24 Beds)
72-9160 Drywall2nd Side
Level 7 - Public Spaces
7PS9160  Drywall 2nd Side
Level 8 - Patient Rooms (24 Beds)
L5PR-9160  Drywall 2nd Side
Level 8 - Patient Rooms (24 Beds)
82-9160 Drywall 2nd Side )
Level 8 - Public Spaces
8PS9160  Drywall 2nd Side

Activities that Require Conditioned Air

Grotind Floor - Diagnostic Imaging
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IMAG-9180  Tape, Float & 1t Coat Paint
IMAG-9190  Install Miltwork
IMAG-9200  Metal Lockers
IMAG-9210  Ceiling Grid
IMAG-9220  Drop Sprinkler Heads in Ceiling
IMAG-9230  Install Light Fixtures
IMAG-9240  Install Doors & Hardware
IMAG-9250  Finish Paint / Wall Covering
IMAG-9260 ' Drop Ceiling Tile
IMAG-9270  Toilet Partiions / Accessories.
IMAG-9280  OFCI Equipment
IMAG-9290  Trim-out MechanicalPlumbing/Headwall Units
IMAG-9300  Trim-out Electrical / Fire Alarm
IMAG-9310  Flooring (break out by type)

Gournd Floor - Emergency Department
ED-9180 Tape, Float & 1st Coat Paint
ED-9190  Install Milwork
ED-9200  Metal Lockers
ED-9210  Ceiing Grid
ED-9220  Drop Sprinkler Heads in Ceiling
ED-9230 Instal Light Fixtures
ED-9240  Install Doors & Hardware
ED-9250  Finish Paint/ Wall Covering
ED-9260 Drop Ceiling Tile
ED-6270  Toiket Partiions / Accessories
ED-0280  OFCI Equipment
ED-6290  Trim-out MechanicalPlumbing/Headwall Units
ED-9300  Trim-out Electrical  Fire Alarm
ED-9310 Flooring (break out by type)

Gound Floor - Main Lobby
LOBB-7070  Interior Finishes.

Level2- LDR

~ LDR-9180  Tape, Float & 1st Coat Paint
LDR-9190  Install Milwork
LDR-9200  Metal Lockers
LDR-9210  Ceiing Grid
LDR-9220  Drop Sprinkler Heads in Ceiling
LDR-9230  Install Light Fixtures
LDR-9240 Install Doors & Hardware
LDR-9250  Finish Paint / Wall Covering -
LDR-6260  Drop Ceiing Tile
LDR-6270  Toilet Partitions / Accessories
LDR-9280  OFCI Equipment
LDR-9290  Trim-out MechanicalPlumbing/Headwall Units
LDR-9300  Trim-out Electrical / Fire Alarm
LDR-9310  Flooring (break out by type)

Level 2 - NICU -Area A
ANIC-9180  Tape, Float & 1st Coat Paint
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ANIC-9190  Install Milwork
ANIC-9200  Metal Lockers
ANIC-9210  Ceiling Grid
ANIC-9220  Drop Sprinkler Heads in Ceiling
ANIC-9230  Install Light Fixtures
ANIC-9240  Install Doors & Hardware
ANIC-9250  Finish Paint / Wall Covering
ANIC-9260  Drop Ceiling Tile
ANIC-9270  Toilet Partitions / Accessories
ANIC-9280  OFCI Equipment
ANIC-9280  Trim-out MechanicalPlumbing/Headwall Units
ANIC-9300  Trim-out Electrical / Fire Alarm
ANIC-9310  Flooring (break out by type)
Level 2- NICU -Area B
BNIC-9180  Tape, Float & 1st Coat Paint
BNIC-9190  Install Milwork
BNIC-9200  Metal Lockers
BNIC-9210  Ceiling Grid
BNIC-9220  Drop Sprinkler Heads in Ceiling
BNIC-9230  Install Light Fixtures
BNIC-9240  Install Doors & Hardware
BNIC-9250  Finish Paint/ Wall Covering
BNIC-9260  Drop Ceilng Tile
BNIC-9270  Toilet Partitions / Accessories.
BNIC-9280  OFCI Equipment
BNIC-9290  Trim-out MechanicalPlumbing/Headwall Units
BNIC-9300  Trim-out Electrical / Fire Alarm
BNIC-9310  Flooring (break out by type)
Level 3 - Operating Theaters
ORS-9180 Tape, Float & 1st Coat Paint
ORS-9190  Install Milwork
ORS-9200  Metal Lockers
ORS-9210  Frame Drywall Ceilings
ORS-9220  Drop Sprinkler Heads in Ceiling
ORS-9230  Instal Light Fixtures
ORS-9240  Install Doors & Hardware
ORS-9250  Finish Paint / Wall Covering
ORS-9260 | Finish Drywall Ceilings
ORS-9280  OFCI Equipment
ORS-9290 Trim-out MechanicalPlumbing
ORS-9300  Trim-out Electrical / Fire Alarm
ORS-9310  Flooring (break out by type)
Level 3 - PACU
PACU-9180 | Tape, Float & 1st Coat Paint
PACU-9190  Install Millwork
PACU-9200  Metal Lockers
PACU-9210  Ceiling Grid
PACU-9220  Drop Sprinkler Heads in Ceiling
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PACU-9230 | Install Light Fixtures
PACU-9240 | Install Doors & Hardware
PACU-9250  Finish Paint/ Wall Covering
PACU-9260  Drop Ceilng Tile
PACU-9270  Tollet Partitions / Accessories
PACU-9280  OFC Equipment
PACU-9290  Triri-out MechanicalPlumbing/Headwall Units
PACU-9300  Trim-out Electrical / Fire Alarm
PACU-9310  Flooring (break out by type)
Level 3 - Dialysis
DIAL-9180  Tape, Float & 1st Coat Paint
DIAL-9190 Install Miliwork
DIAL-9200  Metal Lockers
DIAL-9210  Celing Grid
DIAL-9220  Drop Sprinkler Heads in Ceiing
DIAL-9230  InstallLight Fixtures
DIAL-9240  Install Doors & Hardware
DIAL-9250  Finish Paint / Wall Covering
DIAL-9260  Drop Ceiling Tile
DIAL-9270  Toilet Partitions / Accessories
DIAL-9280  OFCI Equipment
DIAL-9290  Trim-out MechanicalPlumbing/Headwall Units
DIAL-9300  Trim-out Electrical / Fire Alarm
DIAL-9310  Flooring (break out by type)
Level 3 - NICU - Area C
CNIC-9180  Tape, Float & 1st Coat Paint
CNIC-9190  Install Miltwork
CNIC-9200  Metal Lockers
CNIC-9210  Ceiling Grid
CNIC-9220  Drop Sprinkler Heads in Ceiing
CNIC-9230  InstallLight Fixtures
CNIC-9240  Install Doors & Hardware
CNIC-9250  Finish Paint / Wall Covering
CNIC-9260  Drop Ceiling Tile
CNIC-9270  Toilet Partitions / Accessories
CNIC-9280  OFCI Equipment
CNIC-9290  Trim-out MechanicalPlumbing/Headwall Units
CNIC-9300  Trim-out Electrical / Fire Alarm
CNIC-9310  Flooring (break out by type)
Level 4 - Speciality OR & Treatment
3-ORS-9180  Tape, Float & 1st Coat Paint
3.0RS-9190 _ Instal Milwork
3.0RS-9200 Metal Lockers
3.0RS-9210  Frame Drywall Ceilngs
3-0RS-6220  Drop Sprinkler Heads in Ceiing
3.0RS-9230 _ Instal Light Fixtures
3-0RS-9240  Install Doors & Hardware
3-0RS-9250  Finish Paint/ Wall Covering
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3-0RS-9260  Finish Drywall Ceiings
3-0RS-9280 | OFCI Equipment
3-ORS-9290  Trim-out MechanicalPlumbing
3-0RS-9300 | Trim-out Electrical / Fire Alarm
| 3-ORS-9310 | Flooring (break out by type)
Level4 - PACU
3PACU-9180  Tape, Float & 1st Coat Paint
3PACU-9190  Install Milwork
3PACU-9200 | Metal Lockers
3PACU-9210 | Celling Grid
3PACU-9220 Drop Sprinkler Heads in Ceiling
3PACU-9230 | Install Light Fixtures
3PACU-9240  Install Doors & Hardware
3PACU-9250 | Finish Paint / Wall Covering
3PACU-9260 | Drop Ceiling Tile
3PACU-9270  Toiket Partitions / Accessories
3PACU-9280 | OFCI Equipment
3PACU-9290 | Trim-out MechanicalPlumbing/Headwall Units
3PACU-9300 | Trim-out Electrical / Fire Alarm
3PACU-9310 Flooring (break out by type)
Level 4 - Patient Room Pod #1
~ 4P1-9180 | Tape, Float & 1st Coat Paint
4P1-9190 | Install Milwork
4P1-9200 Metal Lockers
4P1-9210 | Ceiling Grid
4P1-9220  Drop Sprinkler Heads in Ceiling
4P1-9230 Install Light Fixtures
4P1-9240  Install Doors & Hardware
4P1-9250  Finish Paint / Wall Covering
4P1-9260  Drop Ceiing Tile
4P1-9270  Toilet Paritions / Accessories
4P1-9280 | OFCI Equipment
4P1-9290  Trim-out MechanicalPlumbing/Headwall Units
4P1-9300 | Trim-out Electrical / Fire Alarm
4P1-9310  Flooring (break out by type)
Level 4 - Patient Room Pod #2
4P2-9180  Tape, Float & 1st Coat Paint
4P2-9190 | Install Milwork
4P2-9200 | Metal Lockers
4P2-9210 | Ceiling Grid
4P2-9220  Drop Sprinkler Heads in Ceiing
4P2-9230 Install Light Fixtures
4P2-9240  Install Doors & Hardware
4P2-9250  Finish Paint/ Wall Covering
4P2-9260 | Drop Ceiling Tile
4P2-9270 | Tollet Partitions / Accessories
4P2-9280  OFCI Equipment
4P2-9290  Trim-out MechanicalPlumbing/Headwall Units
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4P2-9300  Trim-out Electrical / Fire Alarm
4P2-9310  Flooring (break out by type)
Level 4 - Patient Room Pod #3
Tape, Float & 1st Coat Paint
4P3-9190  Instal Milwork
4P3-9200  Metal Lockers
4P3.9210  Ceiing Grid
4P3.9220  Drop Sprinkler Heads in Ceiing
4P3-9230  InstallLight Fixtures
4P3.9240  Install Doors & Hardware
4P3.9250  Finish Paint / Wal Covering
4P3-9260  Drop Ceiling Tile
4P3.0270  Tollet Partitions / Accessories
4P3-9280  OFCI Equipment
4P3-9200  Trim-out MechanicalPlumbing/Headwal Units
4P3.9300  Trim-out Elecrical / Fire Alarm
4P3.9310  Flooring (break out by type)
Level 5 - MDR
MDR-9180  Tape, Float & 1st Coat Paint
MDR-9190  Install Milwark
MDR-9200  Metal Lockers
MDR-9210 Ceiling Grid
MDR-9220  Drop Sprinkler Heads in Ceiling
MDR-9230  InstallLight Fixtures
MDR-9240  Install Doors & Hardware
MDR-9250  Finish Paint / Wall Covering
MDR-9260  Drop Ceiling Tile
MDR-9270  Toilet Partitions / Accessories
MDR-9280  OFCI Equipment
MDR-9290  Trim-out MechanicalPlumbing/Headwal Units
MDR-9300  Trim-out Electrical / Fire Alarm
MDR-9310  Flooring (break out by type)
O D)
9180 Tape, Float & 1st Coat Paint
9190 Install Milwork
9200 Metal Lockers
9210 Ceiing Grid
9220 Drop Sprinkler Heads in Ceiing
9230 InstallLight Fixtures
9240 Install Doors & Hardware
9250 Finish Paint/ Wall Covering
9260  Drop Ceiing Tie
9270 Toilet Partions / Accessories
9280  OFCI Equipment
9200 Trim-out MechanicalPlumbing/Headwall Units
9300 Trim-out Electrical / Fire Alarm
9310 Flooring (break out by type)
Level 6 - Patient Rooms (24 Beds)

Original| Start | Finish Predecessors Successors
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6P29180 | Tape, Float & 1st Coat Paint
6P29190 Install Millwork

6P29200 Metal Lockers

6P29210 Ceiling Grid

6P29220 | Drop Sprinkler Heads in Ceiling
6P29230 | Install Light Fixtures

6P29240 ! Install Doors & Hardware
6P29250 Finish Paint / Wall Covering
6P29260 Drop Ceiling Tile

6P29270 | Toilet Partitions / Accessories
6P29280 | OFCI Equipment

6P29290 | Trim-out MechanicalPlumbing/Headwall Units
6P29300 Trim-out Electrical / Fire Alarm
6P29310 Flooring (break out by type)
Level 6 - Public Spaces

PS9180 | Tape, Float & 1st Coat Paint
PS9190 Install Milwork

PS9210 | Ceiling Grid

PS9220 Drop Sprinkler Heads in Ceiling
PS9230 Install Light Fixtures

PS9240 Install Doors & Hardware
PS9250 Finish Paint / Wall Covering
PS9260 | Drop Ceiing Tile

PS9270 Tollet Partitions / Accessories
PS9290 Trim-out MechanicalPlumbing
PS9300 Trim-out Electrical / Fire Alarm
PS9310 Flooring (break out by type)

Level 7 - Patient Rooms (24 Beds)
L4PR-9180  Tape, Float & 1st Coat Paint
L4PR-9190  Install Millwork
L4PR-9200  Metal Lockers
L4PR-9210 | Ceiing Grid
L4PR-9220 | Drop Sprinkler Heads in Ceiing
L4PR-9230  Install Light Fixtures
L4PR-9240  Install Doors & Hardware
L4PR-9250  Finish Paint/ Wall Covering
L4PR-9260  Drop Ceiling Tile
L4PR-9270  Toilet Partitions / Accessories
L4PR-9280  OFCI Equipment
L4PR-9290  Trim-out MechanicalPlumbing/Headwall Units
L4PR-6300  Trim-out Electrical / Fire Alarm
L4PR-9310  Flooring (break out by type) -

Level 7 - Patient Rooms (24 Beds)
72-9180  Tape, Float & 1st Coat Paint
72-9190  InstallMilwork
72-9200  Metal Lockers
72-9210  Ceiling Grid
72-9220  Drop Sprinkler Heads in Ceiling
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\ 72-9230 Install Light Fixtures

| 729240 Install Doors & Hardware
729250 Finish Paint/ Wall Covering
729260 Drop Ceiing Tie

72-9270  Toilet Partitions / Accessories.

729280 OFCI Equipment

729290 Trim-out MechanicalPlumbing/Headwall Units
729300 Trim-out Electrical/ Fire Alarm
72-9310  Flooring (break out by type)

Level 7 - Public Spaces

7PS9180 Tape, Float & 1st Coat Paint

7PS9190 Install Millwork

7PS9210  Ceilng Grid

7PS9220  Drop Sprinkler Heads in Ceiing

7PS9230  Instal Light Fixtures

7PS9240  Install Doors & Hardware

7PS9250  Finish Paint/ Wall Covering

7PS9260  Drop Celing Tile
7PS9270  Tollet Partitions / Accessories
7PS9290  Trim-out MechanicalPlumbing
7PS9300 | Trim-out Electrical / Fire Alarm
7PS8310  Flooring (break out by type)

Level 8 - Patient Rooms (24 Beds)

L5PR-9180  Tape, Float & 1st Coat Paint

L5PR-8190  Install Milwork

L5PR-6200  Metal Lockers

L5PR-6210  Ceiling Grid

L5PR-9220  Drop Sprinkler Heads in Ceiling

L5PR-9230  Install Light Fixtures

L5PR-9240  Install Doors & Hardware

L5PR-6250  Finish Paint/ Wall Covering

L5PR-9260  Drop Celing Tile

L5PR-8270  Toilet Paritions / Accessories

L5PR-9280  OFCI Equipment

L5PR-9290  Trim-out MechanicalPlumbing/Headwall Units

L5PR-9300  Trim-out Electrical / Fire Alarm

L5PR-9310  Flooring (break out by type)

Level 8 - Patient Rooms (24 Beds)

82-9180 Tape, Float & 1st Coat Paint
82-9190 Install Milwork

82-9200 Metal Lockers

82-9210 Ceiling Grid

82-9220 Drop Sprinkler Heads in Ceiling
82-9230 Install Light Fixtures

82-9240 Install Doors & Hardware
82-9250 Finish Paint / Wall Covering
82-9260 Drop Ceiling Tile

82-9270 Toilet Partitions / Accessories

Duration
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82-9280 OFCI Equipment
82-9290 Trim-out MechanicalPlumbing/Headwall Units
82-9300 Trim-out Electrical/ Fire Alarm

82-9310 Flooring (break out by type)

Level 8 - Public Spaces
8PS9180 Tape, Float & 1st Coat Paint
8PS9190  Install Milwork
8PS9210  Ceiling Grid
8PS9220  Drop Sprinkler Heads in Ceiing
8PS9230 Install Light Fixtures
8PS9240  Install Doors & Hardware
8PS9250  Finish Paint / Wall Covering

8PS9260  Drop Ceiing Tile

8PS9270  Toilet Partiions / Accessories

8PS9290  Trim-out MechanicalPlumbing

8PS9300  Trim-out Electrical/ Fire Alarm
8PS9310  Flooring (break out by type)

EQUIPMENT & FFE

Equipment & FFE
No Area

No Level
Installation of Equipment & FFE

PROJECT CLOSEOU

Inspections & Activation

Basement - Utility Plant/ M&E Space

© UP-9340  Subcontractor Punch List Period
UP-9350  CWH D-B GP Punch List Issued
UP-9360  Correct Punch List Items.
UP-9380  CorrectAuthority Items
UP-0400  Area Ready for Activation
Ground Floor - Diagnostic Imaging
IMAG-9340  Subcontractor Punch List Period
IMAG-9350 | CWH D-B GP Punch List Issued
IMAG-9360  Correct Punch List ltems
IMAG-9380  CorrectAuthority Items
IMAG-9400  Area Ready for Activation
Gournd Floor - Emergency Department
ED-9340  Subcontractor Punch List Period
ED-9350  CWH D-B GP Punch List Issued
ED-9360  Correct Punch List ltems
ED-9380 | Correct Authority items
ED-9400  Area Ready for Activation
Gound Floor - Main Lobby
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LOBB-9340 | Subcontractor Punch List Period
LOBB-9350  CWH D-B GP Punch List Issued
LOBB-9360  Correct Punch List ltems
LOBB-9380  Correct Authority Items.
LOBB-9400  Area Ready for Activation

Level 2 - LDR
LDR10000  Subcontractor Punch List Period
LDR10100  CWH D-B GP Punch List Issued
LDR10200 Correct Punch List Items
LDR10300  Correct Authority ltems.
LDR10400  Area Ready for Activation
Level 2- NICU - Area A

~ ANIC10000  Subcontractor Punch List Period
ANIC10100  CWH D-B GP Punch List Issued
ANIC10200  Correct Punch List ltems
ANIC10300  Correct Authority Items
ANIC10400  Area Ready for Activation

Level 2 - NICU -Area B

~ BNIC10000  Subcontractor Punch List Period
BNIC10100  CWH D-B GP Punch List Issued
BNIC10200  Correct Punch List tems
BNIC10300  Correct Authority Items.
BNIC10400  Area Ready for Activation

Level 3 - Operating Theaters

~ ORS-9340  Subcontractor Punch List Period
ORS-9350  CWH D-B GP Punch List Issued
ORS-9360  Correct Punch List Items
ORS-9380  CorrectAuthorily ltems
ORS-9400  Area Ready for Adtivation

Level 3 - PACU
~ PACU-9340  Subcontractor Punch List Period
PACU-9350  CWH D-B GP Punch List Issued
PACU-9360  Correct Punch List Items
PACU-9380  Correct Authority ltems
PACU-9400  Area Ready for Activation
Level 3 - Dialysls
DIAL9340 ‘Subcontractor Punch List Period
DIALO350  CWH D-B GP Punch List Issued
DIALO360  Correct Punch List Items
DIAL9380  Correct Authority Items
DIAL9400  Area Ready for Adtivation
Level3- NICU -Area C
CNIC10000 ' Subcontractor Punch List Period
| CNIC10100  CWH D-B GP Punch List Issued
| CNIC10200  Correct Punch List ltems
CNIC10300  Correct Authority Items
CNIC10400 | Area Ready for Adivation
Level 4 - Speciality OR & Treatment

Original
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DAYS-9340  Subcontractor Punch List Period
DAYS-9350  CWH D-B GP Punch List Issued
DAYS-9360  Correct Punch List ltems
DAYS-9380  Correct Authority ltems
DAYS-9400  Area Ready for Activation

Level 4 - PACU.

2PAC10000  Subcontractor Punch List Period

2PAC10100  CWH D-B GP Punch List Issued
2PAC10200  Correct Punch List Items
2PAC10300 Cnr(adAukholi(y Items.
2PAC10400  Area Ready for Activation

Level 4 - Patient Room Pod #1

4P110000 ' Subcontractor Punch List Period

4P110100 | CWH D-B GP Punch List Issued

4P110200  Correct Punch List Items
4P110300  Correct Authority Items
4P110400  Area Ready for Adtivation

Level 4 - Patient Room Pod #2
4P210000  Subcontractor Punch List Period
4P210100  CWH D-B GP Punch List Issued
4P210200 | Correct Punch List Items
4P210300  Correct Authority Items
4P210400  Area Ready for Activation

Level 4 - Patient Room Pod #3

4P310000  Subcontractor Punch List Period

4P310100  CWH D-B GP Punch List Issued
4P310200  Correct Punch List Items
4P310300  Correct Authority Items
4P310400  Area Ready for Adtivation

Level 5 - MDR

MDR10000  Subcontractor Punch List Period

MDR10100  CWH D-B GP Punch List Issued

MDR10200  Correct Punch List Items

MDR10300  Correct Authority ltems

MDR10400  Area Ready for Activation

Level 6 - Patient Room (24 Beds)
L3PR-9340  Subcontractor Punch List Period
L3PR-9350  CWH D-B GP Punch List Issued
L3PR-9360  Correct Punch List ltems
L3PR-9380  Correct Authority Items
L3PR-9400  Area Ready for Adtivation

Level 6 - Patient Rooms (24 Beds)
6P210000  Subcontractor Punch List Period
6P210100  CWH D-B GP Punch List Issued
6P210200  Correct Punch List ltems
6P210300  Correct Authority Items
6P210400  Area Ready for Activation

Level 7 - Patient Rooms (24 Beds)
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L4PR-9340  Subcontractor Punch List Period
L4PR-9350  CWH D-B GP Punch List Issued
L4PR-9360  Correct Punch List ltems
L4PR-9380  Correct Authority ltems
L4PR-9400  Area Ready for Activation
Level 7 - Patlent Rooms (24 Beds)
7P210000  Subcontractor Punch List Period
7P210100  CWH D-B GP Punch List Issued
7P210200  Correct Punch List tems
7P210300  Correct Authority ltems
7P210400  Area Ready for Activation
Level 8 - Patlent Rooms (24 Beds)
L5PR-6340  Subcontractor Punch List Period
L5PR-8350  CWH D-B GP Punch List Issued
L5PR-8360  Correct Punch List tems
L5PR-9380  Correct Authority Items
L5PR-8400  Area Ready for Adtivation
Level 8 - Patient Rooms (24 Beds)
8P210000  Subcontractor Punch List Period
8P210100  CWH D-B GP Punch List Issued
8P210200 Correct Punch List Items
8P210300  CorrectAuthority Items
8P210400  Area Ready for Activation
Roof - M&E Penthouse
PHSE-9340  Subcontractor Punch List Period
PHSE-9350 CWH D-B GP Punch List Issued
PHSE-9360  Correct Punch List ltems
PHSE-9380  Correct Authority Items
PHSE-9400  Area Ready for Activation

CWH D-B GP Provide As Bt
CWH D-B GP Provide O8M Manuals
CWH D-B GP Provide Inspeciion & test reports

Inspections & Activation

Basement - Utlity Plant/ M&E Space
UP-9370  Authority Inital review
UP-9390  Authority Final Inspection
Ground Floor - Diagnostic Imaging
IMAG-9370  Authority Initial review
IMAG-9390  Authority Final Inspection
Gournd Floor - Emergency Department

ED-9370 Authority Initial review

Original| Start Finish Predecessors Successors
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ED-0390  Authority Final Inspection
Gound Floor - Main Lobby.
LOBB-9370  Authority Initial review
LOBB-9390  Authority Final Inspection
Level2- LDR
LDR9370 | Authority Initial review
LDR9390  Authority Final Inspection
Level 2- NICU -Area A
| ANIC9370  Authority Inital review
| ANIC9390 | Authority Final Inspection
Level2- NICU -Area B
| BNIC9370  Authority Iniial review
| BNIC9390  Authority Final Inspedtion
Level 3 - Operating Theaters
~ ORS-9370  Authority Initial review
ORS-9390  Authority Final Inspection
Level 3-PACU
PACU-9370  Authority Inital review
PACU-9390  Authority Final Inspection
Level 3 - Dialysis
" DIAL9370  Authority Initial review
DIAL9330  Authority Final Inspection
Level 3~ NICU -Area C
CNIC9370  Authority Initial review
| CNIC9390  Authoriy Final Inspection
Level 4 - Speciality OR & Treatment

| DAYS-9370  Authority Initial review
DAYS-9390  Authority Final Inspection
Level 4 - PACU
~ 2PAC9370  Authority Initial review
2PAC9390  Authority Final Inspection
Level 4 - Patient Room Pod #1
4P19370 Authority Initial review
4P19390 | Authority Final Inspedtion
Level 4 - Patient Room Pod #2
4P29370  Authority Iniial review
| 4P29390  Authority Final Inspection
Level 4 - Patient Room Pod #3
| 4P39370 Authority Initial revie
4P39390 | Authority Final Inspection
Level 5 - MDR
MDR9370  Authority Initial review
MDR9390  Authority Final Inspection
Level 6 - Patient Room (24 Beds)
L3PR-9370  Authority Initial review
L3PR-9390  Authority Final Inspection
Level 6 - Patlent Rooms (24 Beds)
6P29370 Authority Initial review
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6P29390 | Authority Final Inspection
Level 7 - Patient Rooms (24 Beds)
L4PR-9370  Authority Initial review
L4PR-9390  Authority Final Inspection
Level 7 - Patient Rooms (24 Beds)
7P29370  Authority Initial review
7P29390  Authority Final Inspection
Level 8 - Patient Rooms (24 Beds)
L5PR-9370  Authority Initial review
L5PR-9390  Authority Final Inspection
Level 8 - Patient Rooms (24 Beds)

8P20390  Authority Final Inspection
Roof - M&E Penthouse

PHSE-9370  Authority Initial review
PHSE-9390 | Authority Final Inspection

Start of Commissioning
Commissioning

Authority Operational Commissioning

Submit DRAFT Commissioning Plan

60 Days Notice of Project Commissioning

Authority to provide Operational Commissioning Plan

1420 Submit Move in Schedule
POST SERVICE COMMENCEMENT CONSTRUCTION

General ltems

D3850 At Grade 1982 Link Construction
D3860 (RFC-011) Acute Care Centre Operational / Patient Moves Complete
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100% Schematic Design
OVERALL DURATION

100%: Schematic Design Summary

~ SD100-3000 ' Schematic Design
Design Updates - SD
Formal Submittals
~ SD100-1190  Schematic Design 100%: Submit SD Reviewed Status List to Authority
SD100-1200 ' Schematic Design 100%: Draft Submittal to Authority
SD100-1250  Schematic Design 100%: Non-Clinical Meetings
SD100-1280  Schematic Design 100%: Coalition of Non-Critical Clinical Comments
SD100-1285  Schematic Design 100%: Authority Dwg Rev Draf Subittal week
SD100-1290  Schematic Design 100%: SD Formal Subittal to Authority
SD100-1300  Schematic Design 100%: Authority 15 Day Review of SD Formal Submittal
SD100-1310  Schematic Design 100%: Reviewed Status Granted by Authority
Equipment Updates
Equipment & Implementation Steering Committe
SD100-1400 SD 100% - Equip: Review Scope, Obj., Schedule, Methodology, and start EC Selection
SD100-1410  SD 100% - Equip: Review Responsibilties Matrix
SD100-1420 ' SD 100% - Equip: Obtain Most Recent FF&E Purchasing Agreements/Protocols
SD100-1440  SD 100% - Equip: Estabish Steering Comittee
Inventory & Database
~ SD100-1450  SD 100% - Equip: Develop Inventory Schedule, Security Prtcls, Lgstcs, Asset Tagging Req
SD100-1460  SD 100% - Equip: Onsite Physical Inventory
SD100-1470 | SD 100% - Equip: Analyze and Refine Inventory Listing and Database Setup
SD100-1480  SD 100% - Equip: Amend Schedule 2E
50% Design Development Documents
OVERALL DURATION

DDS50-3000  Design Development 50%: Design Development Summary
Design Updates - DD
Draft Submittal Updates
~ DD50-1000  Design Development 50%: Update Arch MEP
DD50-1001  Design D: 50%: CWH D-B
DD50-1002  Design Development 50%: Arch /MEP Final Update
DD50-1003  Design Development 50%: Print Documents
DD50-1010  Design Development 50%: Draft Submittal to Authority
DD50-1020  Design Development 50%: Authority Review of Draft Submittal
Equipment
DD50-1400 DD 50% - Equipment: Updated Equipment Layout Drawings
DD50-1410 | DD 50% - Equipment: Project Equipment Manual
DD50-1420 DD 50% - Equipment: Equipment Budget Update
DD50-1430 DD 50% - Equipment: Equipment - Team Review
Curtain Wall Design Assist
DD50-1500 DD 50% - Curtain Wall Design Assist: Overall Design Assistance

QA/CQ & Const Review
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DD50-1510 DD 50% - Curtain Wall Design Assist: 1st Draft Mock Up Drawings
DD50-1520 DD 50% - Curtain Wall Design Assist: 1t Submission - Architect Review
DD50-1530 DD 50% - Curtain Wall Design Assist: 1st Revision - Mockup Drawings
DDS50-1540 DD 50% - Curtain Wall Design Assist: 2nd Submission - Architect Review
DD50-1550 DD 50% - Curtain Wall Design Assist: Final Revision - Mockup Drawing
DDS50-1560 DD 50% - Curtain Wall Design Assist: Final Submission - Mockup Review
DD50-1570 DD 50% - Curtain Wall Design Assist: Develop Die Drawings
User Group Consultation / Technical Review

Clinical
DD50-2000 DD 50% User Group Meetings: Mi / ED
DD50-2010 DD 50% User Group Meetings: NICU / LDR
DD50-2020 DD 50% User Group Meetings: Entry Facilties / EQ Depot / Logistics / Renal
DD50-2030 DD 50% User Group Meetings: Pharm / SAT MILK
DDS50-2040 DD 50% User Group Meetings: Procedures / PICU
DD50-2050 DD 50% User Group Meetings: Med Surg IPU / TML
DD50-2060 DD 50% User Group Meetings: MDR / Oncology
DD50-2070 DD 50% User Group Meetings: Non-Clinical - Arch / Equipment
DDS50-2072 DD 50% User Group Meetings: Non-Clinical - Mech / Elect / Security
DDS50-2074 DD 50% User Group Meetings: Non-Clinical - IMIT / Structural / Cvil
DDS50-2090 DD 50% User Group Meetings: Authority Provides Informal Comments

DD50-1035  Design Development 50%: Paper Mockups
75% Design Development Documents
OVERALL DURATION

DD75-3000  Design Development 75%: Design Development Summary

Design Updates - DD

Draft Submittal Updates
DD75-0900  Design Develop - Archi VMEP Updating
DD75-0910  Design Development 75%: CWH D-B GP Arch / MEP QA/QC % Constructibilty Rev
DD75-0920  Design Development 75%: Archictectural / MEP Final Update
DD75-0930  Design Development 75%: Printing
DD75-1000  Design Development 75%: Draft Submittal to Authority
DD75-1010  Design Development 75%: Authority Review of Design Materials
User Group Consultation / Technical Review
Clinical
DD75-2000 DD 75% User Group Meetings: NICU / LDR
DD75-2010 DD 75% User Group Meetings: MI / ED
DD75-2020 DD 75% User Group Meetings: MDR / Oncology
DD75-2030 DD 75% User Group Meetings: Pharm / SAT MILK
DD75-2040 DD 75% User Group Meetings: Procedures / PICU
DD75-2050 DD 75% User Group Meetings: Renal / EQ Depot / Logistics / Renal / Entry Facilties
DD75-2060 DD 75% User Group Meetings: Med Surg IPU/ TML
DD75-2070 DD 75% User Group Meetings: Non-Cliical - Arch / Equipment
DD75-2072 DD 75% User Group Meetings: Non-Chinical - Mech / Elect / Security
DD75-2074 DD 75% User Group Meetings: Non-Chinical - IMIT / Structural / Civil

| Finish Predecessors Successors
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DD75-2080 DD 75% User Group Meetings: Authority Prepares Informal Comments on the DD75% Pac
DD75-2090 DD 75% User Group Meetings: Authority Provides Informal Comments.
Schedule 3 & Appendix 3A Review

~ DD75-2200 DD 75% Sch 3 &Appx 3A: Kick-Off Meeting biwn CWH D-B GP and Authority
DD75-2210 DD 75% Sch 3 & Appx 3A: Authority to Conform Sch 3 and Appx 3Ato Dwgs/SofA
DD75-2220 DD 75% Sch 3 & Appx 3A: Meeting biwn CWH D-B GP and Authority to Discuss Resuls
100% Design Development Documents

OVERALL DURATION

~ DD100-3000 Design Development 100%: Design Development Summary
Design Updates - DD
Draft Submittal Updates
| DD100-0900 Design Development 100%: Arch / MEP Updating =
DD100-0910  Design Development 100%: CWH D-B GP Arch / MEP QA/QC & Constructibility Rev
DD100-0920 ' Design Development 100%: Architectural / MEP Final Update
DD100-0930  Design Development 100%: Printing ;
DD100-1000  Design Development 100%: Draft Submittal to Authority
DD100-1010 | Design Development 100%: Authority Review of Design Materials
User Group Consultation / Technical Review
Clinical
DD100-2000 DD 100% User Group Meetings: NICU/LDR
DD100-2010 DD 100% User Group Meetings: MI / ED
DD100-2020 DD 100% User Group Meetings: MDR / Oncology
DD100-2030 DD 100% User Group Meetings: Pharm / SAT MILK
DD100-2040 DD 100% User Group Meetings: Procedures / PICU
DD100-2050 | DD 100% User Group Meetings: Med Surg IPU / TML
DD100-2060 DD 100% User Group Meetings: Entry Faciities / EQ Depot / Logistics / Renal
DD100-2070 DD 100% User Group Meetings: Non-Cinical - Arch / Equipment
DD100-2074 DD 100% User Group Meetings: Non-Clinical - Mech / Elect / Security
DD100-2076 DD 100% User Group Meetings: Non-Clinical - IMIT / Structural / Civil
DD100-2080 DD 100% User Group Meetings: Authority to Review Live Minutes
DD100-2090 DD 100% User Group Meetings: Authority Provides Informal Comments
Appendix 3A Review

DD100-2200 DD 100% Appx 3A: Kick-Off Meeting btwn CWH D-B GP and Authority
DD100-2210 DD 100% Appx 3A: Authority to Conform Appx 3Ato Dwgs/SofA

DD100-2220 DD 100% Appx 3A: Meeting btwn CWH D-B GP and Authority to Discuss Results

Formal Submittals

DD100-1140 DD 100% Formal Sub: Arch / MEP Updates from Authority Review
DD100-1150 | DD 100% Formal Sub: CWH D-B GP Arch / MEP QA/QC & Constructibiity Rev
DD100-1160 DD 100% Formal Sub: Architectural / MEP Final Update
DD100-1170 DD 100% Formal Subs: Printing
DD100-1200  Design Development 100%: Subimit Formal 100% DD to Authority
DD100-1240  Design Development 100%: Complance Team Complete Review

DD100-1300 ' Design Development 100%: Issue Formal Response to CGWHGP
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DD100-1084  Design Development 100%: Offsite Spatial Mock-Up Review
DD100-1085  Design Development 100%: Offsite Mock-Up Review
50% Construction Documents

OVERALL DURATION
CD50-3000 | Construction Documents 50%: Construction Documents Summary

Design Updates - CD

Draft Submittal Updates

CD50-1000  Construction Documents 50%: Arch / MEP Updating
€D50-1001 | Construction Documents 50%: CWH D-B GP Arch/MEP QA/QC & Constructibilty Review
CD50-1001.1  Construction Documents 50%: Provide “Reviewed Status List" to Authority
CD50-1002  Construction Documents 50%: Arch / MEP Final Update
CDS50-1003  Construction Documents 50%: Draft Printing
CD50-1010  Construction Documents 50%: Submit to Authority
CD50-1020  Construction Documents 50%: Authority Review of Design Materials
©D50-1070  Construction Documents 50%: Arch/MEP Updating for CD 50 Formal Pkg
€D50-1075  Construction Documents 50%: CWH D-B GP Arch/MEP QA/QC & Const. Review CD50 For,
CD50-1080  Construction Documents 50%: ArchMEP Final Update for CD50 Formal Pkg
CD50-1090  Construction Documents 50%: Printing CD50 Formal Pkg

User Group Consultation / Technical Review

Clinical

CD50-2000  CD 50% User Group Meetings: NICU / LDR
CD50-2010 | CD 50% User Group Meetings: MI / ED
CD50-2020  CD 50% User Group Meetings: PICU / Pharmacy
CD50-2030  CD 50% User Group Meetings: Oncology / SM&FPD.
CD50-2040  CD 50% User Group Meetings: Procedures / MDR
CD50-2050  CD 50% User Group Meetings: Med Surg IPU / TML
CD50-2060  CD 50% User Group Meetings: Entry Fadiities / EQ Depot / Logistics / Renal
©D50-2070 €D 50% User Group Meetings: Technical User Group Meetings
CD50-2080  CD 50% User Group Meetings: Additional Tech User Grp Migs as Nec
CD50-2090  CD 50% User Group Meetings: Equipment Team Review Session

Formal Submittals
CD50-1200  Construction Documents 50%: Submit Formal 50% CD to Authority
CD50-1240  Construction Documents 50%: Compliance Team Complete Review
©D50-1300  Construction Documents 50%: Isste Formal Response to ProjectCo

100% Construction Documents

OVERALL DURATION
CD100-3000  Construction Documents 100%: Construction Documents Summary

Design Updates - CD

Draft Submittal Updates
CD100-0900  Construction Documents 100%: Arch/MEP Updating
©D100-0960  Construction Documents 100%: CWH D-B GP Arch/MEP QA/QC & Const Review
CD100-0965 Construction Documents 100%: Provide "Reviewed Status List" to Authority
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‘ CD100-0970 Construction Documents 100%: Arch/MEP Final Update

‘ CD100-0980 Construction Documents 100%: Dratt Printing

‘ CD100-1000 = Construction Documents 100%: Submit CD 100% Draft Submittal to Authority
‘ CD100-1010 ' Construction Documents 100%: Authority Review of Design Materials
\
\
|
\

CD100-1050 C tion Documents 100%: i /MEP Updating for CD100 Formal Pkg
CD100-1055 = Construction Documents 100%: CWH D-B GP Arch / MEP QA/QC & Constructibilty Rvw CC
CD100-1060  Cx tion Documents 100%: i /MEP Final Update for CD100 Formal Pkg

C€D100-1070  Construction Documents 100%: CD100 Formal Printing
CD100-1500 | CD 100% - Equipment: Finalize Medical Equipment List & Budget

| CD100-1510 | CD 100% - Equipment: Finalize Vendor Site Specific Drawings

| CD100-1520  CD 100% - Equipment: Finaize Equipment Placement Drawings

| CD100-1530 | CD 100% - Equipment: Projoct Equipment Manual & Final Drawings

CD100-2000 CD 100% User Group Meetings: NICU / LDR
CD100-2010 CD 100% User Group Meetings: Ml / ED

‘ CD100-2020 CD 100% User Group Meetings: PICU / Pharmacy
‘ CD100-2030 CD 100% User Group Meetings: Oncology / SM&FPD

C©D100-2040  CD 100% User Group Meetings: Procedures / MDR
C©D100-2050  CD 100% User Group Meetings: Med Surg IPU / TML
CD100-2060  CD 100% User Group Meetings: Entry Faciities / EQ Depot / Logistics / Renal
©D100-2070  CD 100% User Group Meetings: Technical User Group Meetings
©D100-2075  CD 100% User Group Meetings: Additional Tech User Grp Mtgs As Nec

| CD100-2076  CD 100% User Group Meeting

| CD100-2090  CD 100% User Group Meetings: Informal Comments Due from Authority

: Equipment Team Review Session

edule 3 & Append A Revie

CD100-2200 CD 100% Sch 3 & Appx 3A: Kick-Off Meeting btwn CWH D-B GP and Authority
CD100-2210 CD 100% Sch 3 & Appx 3A: Authority to Conform Sch 3 and Appx 3Ato Dwgs/SofA
CD100-2220 CD 100% Sch 3 & Appx 3A: Meeting btwn CWH D-B GP and Authority to Discuss Results

CD100-1310  Construction Documents 100%: Submit Formal 100% CD to Authority
‘ CD100-1320 Construction Documents 100%: Submittal Received
‘ CD100-1330  Construction Documents 100%: Submittal issued to Compliance Team
‘ CD100-1340  Construction Documents 100%: Submittal issued to Technical Team
| CD100-1350 Construction Documents 100%: Compliance Team Complete Review
| CD100-1360 Construction Documents 100%: Clinical Reviews
‘ CD100-1370 Construction Documents 100%: Technical Meeting with Authority Reviewers
1 CD100-1380  Construction Documents 100%: Coalition of Technical Comments
‘ CD100-1390 ' Construction Documents 100%: Coaltion of Clinical Comments
{ CD100-1400  Construction Documents 100%: Joint TechnicalClinical Mings - Collate/Finalize Comments
| CD100-1410 Construction Documents 100%: Issue Formal Response to ProjectCo

Issue for Construction Documents

IFCD-1000  IFC Documents: Arch/MEP Update of Authority CD-100 Comments
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IFCD-1005 _ IFC Documents: Final Review & Consoldation of Pending DRRs, Puts & Takes
IFCD-1010  IFC Documents: CWH D-B GP Arch/MEP QA/GC

IFCD-1020  IFC Documents: Arch/MEP Final Update of Formal IFC Subrmission

IFCD-1030  IFC Documents: Formal IFC Printing

IFCD-1040  IFC Documents: Submit Formal IFC to Authority

IFCD-1050  IFC Documents: Authority Review of IFC Formal Submittal

IFCD-1060  IFC Documents: Authority issues formal response on review of IFC Formal Submittal
IFCD-1070  IFC Documents: Arch/MEP Final Update of IFC Docs.

IFCD-1080  IFC Documents: IFC Printing

IFCD-1090  IFC Documents: Issue IFC Set

Stakeholder Meetings

IM-1000 Information Meetings
STKM-1000  Stakehokler Meetings: Int Design & Lndscp Focus Session w/ Wayfndng/Prkng/Arts&Envrmi
STKM-1010  Stakehokler Meetings: Special Meeting with BioMed - 1
STKM-1020  Stakehokler Meetings: Special Meeting with BioMed - 2

STKM-1030 Meetings: with /Disaster Response - 1
STKM-1040 Meetings: Speci ing with /Disaster Response - 2
STKM-1050 Meetings: Speci ing with Food/Li ing Soft FM - 1
STKM-1060 Meetings: ing with Food/Li ing Soft FM - 2

STKM-1070  Stakeholder Meetings: Special Meeting with Code Blue - 1
STKM-1080  Stakehokder Meetings: Special Meeting with Code Blue - 2
STKM-1090  Stakehokler Meetings: Special Meeting with Code Blue - 3
STKM-1100  Stakehokler Meetings: Special Meeting with Code Blue - 4
STKM-1110  Stakeholder Meetings: Special Meeting with Code Blue - 5

IMIT

IMIT-1000  IMIT: Cable Plant Draft to Authority
IMIT-1010  IMIT: 1st Sequence of Operations Meetings
IMIT-1020  IMIT: 2nd Sequence of Operations Meetings
IMIT-1030  IMIT: Sequence of Operations Confirmed
IMIT-1040  IMIT: Draft Pat/Team Call Spec Issued to Authority
IMIT-1050  IMIT: Auhority Review of Draft Pat/Team Call Spec
IMIT-1080  IMIT: Auhority Comments on Draft Pat/Team Call Spec sent to CWH D-B GP
IMIT-1070  IMIT: Prepare Cable Plant Formal Submission
IMIT-1080  IMIT: Cable Plant Formal Submission
IMIT-1090  IMIT: 15d Review Period Cable Plant Formal Submission
IMIT-1100  IMIT: Authority Provides Cable Plant Formal Response
IMIT-1110  IMIT: Patient/Team Formal Submission Tender Specs
IMIT-1120  IMIT: 15d Review Period Patient/Team Tendering Spedifications

ERMITTING

Development

| Permit Package
mmm— Remaining Level of Effort S Critical Remaining Work
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~ PER-1000  Development Permit: Submit for Permit
PER-1010  Development Permit: Permit Process
| PER-1020  Development Permit: Receive Permit

Permit Package

~ PER-2000  Demo/Tree Reloc/Civil Permit: Receive Engineering Documents for Demo Permit
PER-2010 Demo/Tree Reloc/Civil Permit: Submit for Permit

PER-2020  Demo/Tree Reloc/Ciil Permit: Permit Process

PER-2025  Demo/Tree Reloc/Civil Permit: Submit for Authority Review

PER-2030

Demo/Tree Reloc/Civil Permit: Receive Permit
{ mi

Permit Package

PER-3000  Excav/Shoring Permit: Submit for Permit
PER-3005  Excav/Shoring Permit: Submit Shoring Plan for Authority Review
PER-3010  Excav/Shoring Permit: Permit Process
PER-3020  Excav/Shoring Permit: Receive Permit

Permit Package

PER-4000 Fndtn/Strct Permit: Submit for Permit
PER-4000.1  Fndtn/Strct Permit: Submit for Authority Review
PER-4010 Fndtn/Strct Permit: Permit Process
PER-4020 Fndtn/Strct Permit: Receive Permit

Permit Package

PER-5000 Core/Shell Permit: Submit for Permit
PER-5000.1  Core/Shell Permit: Certified Professional (CP) Code Review
PER-5010 Core/Shell Permit: Permit Process
PER-5015 Core/Shell Permit: Submit For Authority Review
PER-5020 Core/Shell Permit: Receive Permit

Permit Package

PER-6000 Final Building Permit: Submit for Permit
PER-6010 Final Building Permit: Permit Process
PER-6020 Final Building Permit: Receive Permit

wmm— Remaining Level of Effort S Critical Remaining Work Hroject |z kase<t/
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MOCK UPS

1st Stage Mock Ups
TP#10 - Curtainwall
Performance Mock Up
MOCK-1000  TP#10 Curtainwall PMU: Procure Mock Up Materials (Die Cutting Included)
MOCK-1010 | TP#10 Curtainwall PMU: Unitized Assembly Sealant Cure
MOCK-1020 | TP#10 Curtainwall PMU: Fabricate Mock Up Materials
MOCK-1030  TP#10 Curtainwall PMU: Ship Mock Up to Testing Facility
MOCK-1040  TP#10 Curtainwall PMU: Install Mock Up
MOCK-1050 | TP#10 Curtainwall PMU: Sealant Curing Phase
MOCK-1060 | TP#10 Curtainwall PMU: Testing
Visual Mock U, i

; Jock Up
MOCK-2010 | TP#10 Curtainwall VMU: Unilized Assembly Sealant Cure
MOCK-2020 | TP#10 Curtainwall VMU: Fabricate Mock Up Materials
MOCK-2030 | TP#10 Curtainwall VMU: Ship Mock Up to Testing Fadilty
MOCK-2040  TP#10 Curtainwall VMU: Install Mock Up
MOCK-2050  TP#10 Curtainwall VMU: Sealant Curing Phase

der & Awal
Sitework
TP#01 - Demo/Abatement
Tender & Permit Documents
TAP01-0000  TP#01 Demo/Abat: Drawing Package Preparation
Tender Process
~ TAP01-1000 elease Tender Package
TAP01-1010 : Tender Pricing
TAP01-1020 | TP#01 Demo/Abat: Review Tender Package/Interviews
TAP01-1030  TP#01 Demo/Abat: Award Tender Package
User Group Meetings & Authority Review
TAP01-2000 TP#01 Demo/Abat: User Group Meeting
TAP01-2010 | TP#01 Demo/Abat: Submit Drawings to Authority
TAP01-2020 | TP#01 Demo/Abat: Authority Review
TP#02 - SHY Support Wall
Tender & Permit Documents
TAP02-0000 TP#02 SHY Spprt Wall: Drawing Package Preparation
Tender Process
TAP02-1000  TP#02 SHY Spprt Wall: Release Tender Package
TAP02-1010 | TP#02 SHY Spprt Wall; Tender Pricing
TAP02-1020 | TP#02 SHY Spprt Wall; Review Tender Package/Interviews
TAP02-1030 | TP#02 SHY Spprt Wall: Award Tender Package
TP#03 - Excavation/Shoring/Underpinning/ESC
Tender & Permit Documents
TAP03-0000 ' TP#03 Excavtn/Shor/UndrPnng/ESC: Existing Condition Survey
TAP03-0010  TP#03 9/ESC: ical Drawi

B Actual Work &  © Miestone
= Remaining Work
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TAP03-0020 | TP#03 Excavin/Shor/UndrPnng/ESC: Existing Structures Review
Tender Process
TAP03-1000 | TP#03 Excv/Shor/Undrpnng/ESC: Release Tender Package
TAP03-1010 | TP#03 Excv/Shor/Undrpnng/ESC: Tender Pricing
TAP03-1020 | TP#03 Excv/Shor/Undrpnng/ESC: Review Tender Package/Interviews
TAP03-1030 | TP#03 Excv/Shor/Undrpnng/ESC: Award Tender Package
Superstructure

TP#04 - Concrete Supply

Tender & Permit Documents
TAP04-0000 | TP#04 Cncrt Sply: Preliminary Mix Designs
Tender Process
TAP04-0900 | TP#04 Cncrt Spply: Submittal Review with Authority
TAP04-1000 | TP#04 Cnort Spply: Release Tender Package

TAP04-1010 | TP#04 Cncrt Spply: Tender Pricing
TAP04-1020 | TP#04 Cnert Spply: Review Tender Package/Interviews
TAP04-1030 | TP#04 Cncrt Spply: Award Tender Package
TP#05 - Concrete Formwork / Below Grade Waterproofing

Tender & Permit Documents
TAP05-0000  TP#05 Cnart Frmwrk/Blw Grd Wirpring: Core & Column Schedule
TAP05-0010 | TP#05 Cncrt Frmwrk/Bw Grd Wirpring: Susp Slab Dwgs Parkade
TAP05-0020 | TP#05 Cncrt Frmwrk/Biw Grd Wirpring: Susp Slab Dwgs Tower
Tender Process
TAP05-0900 | TP#05 Cnart Frmwrk/Biw Grd Wirfpring: Submittal Review with Authority
TAP05-1000 | TP#05 Cncrt Frmwrk/Biw Grd Wirfpring: Release Tender Package
TAP05-1010 | TP#05 Cncrt Frmwrk/Blw Grd Wirfpring: Tender Pricing
TAP05-1020 | TP#05 Cnert Frmwrk/Blw Grd Wirfpring: Review Tender Package/lnterviews
TAP05-1030 | TP#05 Cnart Frmwrk/Biw Grd Wirfpring: Award Tender Package
TP#06 - Reinforcing

Tender & Permit Do

TAP06-0000  TP#06 isp Slab#/CY to L1 (Parkade/Clo/Figs/Shearwall)
TAP06-0010 | TP#06 Reinforcing Steel: Susp Slab#CY Above L1

Tender Process
TAP06-0900 | TP#06 Reinforcing Steel: Submittal Review with Authority
TAP0B-1000  TP#06 Reinforcing Steel: Release Tender Package
TAP06-1010 | TP#06 Reinforcing Steel: Tender Pricing
TAP06-1020 | TP#06 Reinforcing Steel: Review Tender Package/Interviews
TAP06-1030 | TP#06 Reinforcing Steel: Award Tender Package
TP#07 - Masonry
Tender & Permit Documents

TAP07-0000 | TP#07 Masonry: Drawings & Specifications
Tender Process

TAP07-0900  TP#07 Masonry: Submittal Review with Authority

TAPO7-1000 | TP#07 Masonry: Release Tender Package

TAPO7-1010 | TP#07 Masonry: Tender Pricing

TAP07-1620 | TP#07 Masonry: Review Tender Package/lnterviews

TAP07-1030 | TP#07 Masonry: Award Tender Package

TP#08 - CIP Doors/Frames/Hardware/Specialties
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Tender & Permit Documents
TAP08-0000 Cnert Doors
Tender Process
TAP0B-0900  TP#08 CIP Doors/Frms/Hrdwr/Spets: Submittal Review with Authority
TAP08-1000 | TP#08 CIP Doors/Frms/Hrdwr/Spls: Release Tender Package
TAP0B-1010 | TP#08 CIP Doors/Frms/Hrdwr/Splts: Tender Pricing
TAP0B-1020 | TP#08 CIP D Review Tender
TAP0B-1030 | TP#08 CIP Doors/Frms/Hrdwr/Spolts: Award Tender Package
TP#09 - Structural Steel
Tender & Permit Documents
TAP09-0000  TP#09 Structural Steel: Drawings & Spedifications
Tender Process
TAP09-0900  TP#09 Structural Steel: Submittal Review with Authority
TAP09-1000  TP#09 Structural Steel: Release Tender Package
TAP09-1010  TP#09 Structural Steel: Tender Pricing
TAP09-1020  TP#09 Structural Steel: Review Tender Package/Interviews
TAP09-1030  TP#09 Structural Steel: Award Tender Package
Exterior Skin
TP#10 - Curtainwall
Tender & Permit Documents
TAP10-1030 | TP#10 CurtainWall: Select Vendor & Issue Letter of Intent
TP#11 - Steel Stud & Drwall
Tonder & Permit Documents
~ TAP11-0000 ' TP#11 Steel Stud & Drywall: Drawings & Specifications
Tender Process
TAP11-0900 | TP#1 ud & Drywall: Submittal Review with Authority
TAP11-1000 | TP#11 Steel Stud & Drywall: Release Tender Package
TAP11-1010  TP#11 Steel Stud & Drywall: Tender Pricing
TAP11-1020  TP#11 Steel Stud & Drywall: Review Tender Package/nterviews
TAP11-1030 | TP#11 Steel Stud & Drywall: Award Tender Package
TP#12 - Metal Cladding
Tender & Permit Documents
TAP12-0000  TP#12 Metal Cladding: Drawings & Spedifications.
Tender Process
TAP12-0900  TP#12 Metal Cladding: Submittal Review with Authority
TAP12-1000  TP#12 Metal Cladding: Release Tender Package
TAP12-1010 | TP#12 Metal Cladding: Tender Pricing
TAP121020 | TP#12 Metal Cladding: Review Tender Package/lnterviews
TAP121030 | TP#12 Metal Cladding: Award Tender Package
TP#13 - Roofing/Waterproofing
Tonder & Permit Documents
TAP13-0000 | TP#13 Drawings &
Tender Process
TAP13-0900 | TP#13 Roofing/MitrPring: Submittal Review with Authority
TAP13-1000 | TP#13 Roofing/itrPring: Release Tender Package
TAP13-1010 | TP#13 Roofing/WirPring: Tender Pricing
TAP13-1020  TP#13 g: Review Tender

s: Drawings &
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TAP13-1030  TP#13 Roofing/WtrPrfng: Award Tender Package

TP#14 - Landscaping
Tender & Permit

TAP14-0000 | TP#14 Landscaping: Drawings & Specifications
Tender Process
TAP14-0900 | TP#14 Landscaping: Submittal Review with Authority
TAP14-1000 | TP#14 Landscaping: Release Tender Package
TAP14-1010 : Tender Pricing
TAP14-1020 Review Tender
TAP14-1030  TP#14 Landscaping: Award Tender Package
Systems
TP#15 - Elevators
Tender & Permit Documents
TAP15-0000  TP#15 Elevators: Consultant Preim Spec
Tender Process
TAP15-0900  TP#15 Elevators: Submittal Review with Authority
TAP15-1000  TP#15 Elevators: Release Tender Package
TAP15-1010  TP#15 Elevators: Tender Pricing
TAP15-1020 | TP#15 Elevators: Review Tender Package/lnterviews
TAP15-1030 | TP#15 Elevators: Award Tender Package
TP#16 - Window Washing Equipment (Design Build)
Tender & Permit Documents
TAP16-0000 ' TP#16 Window Washing Equip (Design/Buiki): Consuktant Preim Spec
Tender Process
TAP16-1000  TP#16 Wndw Wshng Equip: Release Tender Package
TAP16-1010  TP#16 Wndw Wshng Equip: Tender Pricing
TAP16-1020  TP#16 Wndw Wshng Equip: Review Tender Package/interviews
TAP16-1030  TP#16 Wndw Wshng Equip: Award Tender Package
Interior Finishes
TP#17 - Mechanical
Tender & Permit Documents
TAP17-0000  TP#17 Mechanical: Drawings & Spedifications
Tender Process
TAP17-0900  TP#17 Mechanical: Submittal Review with Authority
TAP17-1000  TP#17 Mechanical: Release Tender Package
TAP17-1010  TP#17 Mechanical: Tender Pricing
TAP17-1020  TP#17 Mechanical: Review Tender Package/nterviews
TAP17-1030 | TP#17 Mechanical: Award Tender Package
TP#18 - Electrical
Tender & Permit Documents
TAP18-0000  TP#18 Electrical: Drawings & Specifications
Tender Process
TAP18-0900  TP#18 Electrical: Submittal Review with Authority
TAP18-1000  TP#18 Electrical: Release Tender Package
TAP18-1010  TP#18 Electrical: Tender Pricing
TAP18-1020  TP#18 Electrical: Review Tender Package/interviews
TAP18-1030  TP#18 Electrical: Award Tender Package
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der & P Do
TAP19-0000 TP#19 Security: Drawings & Spedifications

TAP19-0900  TP#19 Security: Submittal Review with Authority
TAP19-1000 TP#19 Security: Release Tender Package
TAP19-1010  TP#19 Security: Tender Pricing

TAP19-1020  TP#19 Security: Review Tender Package/Interviews

TAP19-1030  TP#19 Security: Award Tender Package

der & Pe Do
TAP20-0000  TP#20 Sprinkler: Drawings & Specifications

TAP20-0900 | TP#20 Sprinkler: Submittal Review with Authority
TAP20-1000 | TP#20 Sprinkler: Release Tender Package
TAP20-1010 | TP#20 Sprinkler: Tender Pricing

TAP20-1020 | TP#20 Sprinkler:
TAP20-1030 | TP#20 Sprinkler: Award Tender Package

TAP21-0000 TP#21 Interior Finishes: Drawings & Specifications.

TAP21-0900  TP#21 Interior Finishes: Submittal Review with Authority

TAP21-1000  TP#21 Interior Finishes: Release Tender Package
TAP21-1010  TP#21 Interior Finishes: Tender Pricing

TAP21-1020  TP#21 Interior Finishes: Review Tender Package/Interviews

TAP21-1030  TP#21 Interior Finishes: Award Tender Package

P#22 - Division 10 Ite
der & P D
TAP22-0000 TP#22 Div 10 ltems: Drawings & Specifications

TAP22-0900 TP#22 Div 10 Items: Submittal Review with Authority

TAP22-1000 TP#22 Div 10 Items: Release Tender Package
TAP22-1010  TP#22 Div 10 Items: Tender Pricing

TAP22-1030  TP#22 Div 10 Items: Award Tender Package

P# Doo ames/Hard
ander & P Do
~ TAP23-0000  TP#23 Drs/Frms/Hrwr: Drawings & Specifications

TAP23-0900  TP#23 Drs/Frms/Hrwr: Submittal Review with Authority

TAP23-1000  TP#23 Drs/Frms/Hrwr: Release Tender Package
TAP23-1010  TP#23 Drs/Frms/Hrwr: Tender Pricing

TAP23-1020  TP#23 Drs/Frms/Hrwr: Review Tender Package/Interviews

TAP23-1030 | TP#23 Drs/Frms/Hrwr: Award Tender Package
Equipment Tender Packages

eview Tender Package/Interviews

TAP22-1020  TP#22 Div 10 Items: Review Tender Package/interviews

TASK filters: Building, Design through Procuremen
TP TF AT 3T ITATST N[O I FIMTATM 9] ST ATS[O[N[ O] I FIM[ATM IS A[S[ O[N]
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EQPTP-1000 | Equip - Tender Package 1 ASE: Booms, Lights, Imaging, MDR
EQPTP-1020 Equip - Tender Package 2: Cabinets, Shehing, Furniture/Casework
EQPTP-1040 ' Equip - Tender Package 3: Clinical Monitoring, Cardiac, Lab, Laser
EQPTP-1060 Equip - Tender Package 4: Minor Impact Equipment, Appiances, Diagnostics Sets PPE, Sc
EQPTP-1080 Equip - Tender Package 5: Miscellaneous/Minor Equipment, Stretchers, Wheelchairs, Hamj

Exterior Skin
Submit
Shop Drawing Development
TAP10-2000 TP#10 CurtainWall: 1st Draft Shop Drawings
TAP10-2010  TP#10 CurtainWiall: 1st Revision - Shop Drawings
TAP10-2020  TP#10 CurtainWall: Final Revision - Shop Drawings
TAP10-2030  TP#10 CurtainWall: Final Shop Drawings for Production
Glass Sample Submittals
TAP10-2100  TP#10 CurtainWall: 1st Glass Sample Revision
TAP10-2110  TP#10 CurtainWalk: Final Glass Sample Revision
Al Sheets/Plates Sample Submittals
~ TAP10-2200 TP#10 CurtainWall: 1st Al Sheets/Plates Sample Revision
TAP10-2210  TP#10 CurtainWall: Final Al Sheets/Plates Sample Revision
Al Extrusions Sample Submittals
TAP10-2300  TP#10 CurtainWall: 1st Al Extrusions Sample Revision
TAP10-2310  TP#10 CurtainWall: Final Al Extrusions Sample Revision
Tapes/Gaskets/Sealants Sample Submittals
~ TAP10-2400 TP#10 CurtainWall: 1st Tapes/Gskis/Sealants Sample Re
TAP10-2410 | TP#10 CurtainWall: Final Tapes/Gskis/Sealants Sample Revision
Approve
Shop Drawing Development
TAP10-3000 _ TP#10 CurtainWall: 1st Submission - Architectural Review
TAP10-3010  TP#10 CurtainWall: 2nd Submission - Architect Review
TAP10-3020 | TP#10 CurtainWiall: Final Submission - Shop Drawings - Architect Approval
TAP10-3030  TP#10 CurtainWall: Architect & Engineer Approved Shop Drawings
Glass Sample Submittals
TAP10-3100  TP#10 CurtainWalk: 1st Glass Sample Review
TAP10-3110 | TP#10 CurtainWalk 2nd Glass Sample Review
TAP10-3120 | TP#10 CurtainWall: Final Glass Sample Review - Architectural Approval
Al Sheets/Plates Sample Submittals
TAP10-3200 TP#10 CurtainWall: 1stAl Sheets/Plates Sample Review
TAP10-3210 | TP#10 CurtainWal: 2nd Al Sheets/Plates Sample Review
TAP10-3220  TP#10 Curtai Final Al Sample Review - Archi Approval
Al Extrusions Sample Submittals

TAP10-3310  TP#10 CurtainWall: 2nd Al Extrusions Sample Review

TAP10-3320  TP#10 CurtainWall: Final Al Extrusions Sample Review - Architectural Approval
Tapes/Gaskets/Sealants Sample Submittals

TAP10-3400  TP#10 CurtainWall: 1st Tapes/Gskis/Sealants Sample Review
TAP10-3410  TP#10 CurtainWall: 2nd Tapes/Gskis/Sealants Sample Review
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TAP10-3420  TP#10 CurtainWall: Final Tapes/Gskis/Sealants Sample Review - Architectural Approval

Fabrication & Deliver

| TAP10-4000  TP#10 CurtainWall: Order / Fabricate / Finish Aluminum Products
| TAP10-4010  TP#10 CurtainWall: Order / Fabricate Glass

| TAP10-4020 | TP#10 CurtainWall: Order Accessories

| TAP10-4030 | TP#10 CurtainWall Buikiing Fabrication

| TAP10-4040 | TP#10 CurtainWall: Buikiing Assembly

| TAP10-4050  TP#10 CurtainWall: Buikiing Glazing

| TAP10-4060  TP#10 CurtainWall Buiking Shipping
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